FUNDING FORUM

Bridging the gap between those with resources and those in need, serving as a catalyst

 to bring inspiration and new life to the solving of global problems.

Our Mission

Our mission is to give voice to people of all regions of the world, as they attempt to solve problems that underlie misery in all of its forms. To achieve this we train community leaders, NGOs and governmental agencies to create solid, comprehensive project plans and to write grant proposals that will bring in the needed money and in-kind resources to run their project successfully. 

Who We Are

The Funding Forum has been a successful privately funded grant-writing and training organization since 1992. It was established to assist people the world over in taking their dream of helping others from vision to practical implementation. With the evolution of The Funding Forum to taking a more prominent role in asking the philanthropic community to sponsor the trainings for non-profits, we increase the impact of our services many times over. As such, we provide training on both ends of the continuum, offering unparalleled support to both non-profit organizations and funders to create an effective match for funding dollars

What resources do village people in Africa or Samoa or Afghanistan have to help them articulate their needs, develop a plan of action and then find a funder who will partner with them to solve their problem, whether it be the need for a clean water supply, education for children of low caste or the preservation of ancient art?  

The Funding Forum, through its professional training, addresses these questions as it encourages individuals, non-profit organizations, government agencies and public-private ventures to emerge as advocates for their communities.  We help these leaders clearly define needs, create community collaboration, even among those who have never collaborated before, and develop project plans that will instill hope and optimism for true community change. 

Our reputation is built on service to clients, whether they are NGOS, funders or the beneficiaries they serve.  Our team has the experience, commitment and the ability to listen carefully to client needs and create materials and strategies that are of high professional quality and designed specifically for the people and projects being served. We are known for our openness to clients' ideas, our ability to forge collaborative efforts in agencies and communities and our ability to create an atmosphere of relaxation and trust during the funding process. 

The Executive Director

Dianne Aigaki, the Executive Director of the Funding Forum, has thirty-five years of experience working as a grant-writer, evaluator on federal, state and foundation-funded programs and project coordinator for non-profit agencies.  She has written grants for a wide range of non-profit organizations and government agencies, as well as public/private venture projects, Some of her clients and programs have included:  museums, arts councils, health and human service agencies, teen pregnancy prevention programs, employment training centers  for at risk youth, stop smoking campaigns, ethnobotanical research, capital purchase of medical equipment for hospitals, tuberculosis treatment, literacy education for immigrants, childcare centers, construction of clinics, monasteries and schools,  and community leadership training.  

She works with Boards of Directors of non-profit organizations, leading Board retreats, and training in development, fund-raising strategies and Board responsibility.  

Ms. Aigaki is the co-author, with Rebecca Scott, of Insight and Clear thinking: The Way to Effective Grant-Writing, a comprehensive manual on proposal preparation.  The manual is used as the basis for instruction in the Funding Forum Grant-Writing and Project Development Workshops.  She is the primary facilitator in the Funding Forum workshops and has personally trained over 3,000 people in the important skills of project planning and grant-writing.

At the Funding Forum, Ms. Aigaki leads a multi-national staff of professionals in the non-profit world, all trained in grant writing, funding searches and workshop facilitation.

The Funding Forum Addresses the Following

Primary Concerns and Needs of the Non-Profit Sector:

1. Poor Project Planning 
2. Ineffective Grant Proposals Submitted to Funders
3. The Non-Profit Sector Mentality of “There is Not Enough Money”

1. Poor Project Planning 
The process of proposal writing itself is the same process that is necessary for the development of any sound project management plan. Therefore, even in the cases where funding has already been assured for a project or agency, this seminar is extremely valuable to lead staff through the process of clarifying their needs and practical aspects of their project implementation. 

 

A representative of United Way in Colorado stated that they receive hundreds of proposals every year that show poor project development. He said that lack of skill in writing competent project plans was one of the major obstacles in receiving funding. They receive project proposals that are of interest to them and fit their priorities for funding, but are not strong enough to justify funding. The potential is there, the necessary conceptualization and planning behind it is not.
 

Poor project planning leads to ineffective use of donated funds, and an inability to provide the services as described in the proposal. In crises, it is often the case that millions of dollars are available within days of the emergency from governments and international aid organizations worldwide. When the organization staff has had training in preparing a solid needs analysis and creating a solid program framework, it can prevent important details from being overlooked, beneficiaries from being excluded from assistance and critical funds being poorly managed or wasted. 
 
2. Ineffective Grant Proposals Submitted to Funders
One of the biggest hurdles for community service organizations (including schools, hospitals and government agencies) is the lack of specific training in preparation of professional funding proposals.  Many agencies are 100% funded from outside their organization, meaning that they charge no fee for direct services (usually because they are serving the poorest of the poor who cannot pay) and must apply in a competitive fashion for local, state, or national funds, if indeed they are even eligible.

 

Staff in non-profit management positions who are designated the extra duty of “grant writer” are often already overstretched in the daily tasks of their job. Often, they have not been trained to think analytically about the various components of their project or their agency, i.e., their specific objectives, why this project is needed, how it will be funded in the future, or the scope of a realistic implementation budget.  If they cannot explain it clearly, they cannot convince the funder to donate the money. Even if someone has been running an organization effectively for years, they may not have the writing skills to prepare a good proposal that describes what their organization wants to accomplish and why it exists. 

 

The Funding Forum spoke with an employee of Texaco in Brazil who had been asked to find projects in the community to which Texaco could donate funds. The employee met with community leaders and could not find any non-profit organizations that had written proposals that were strong enough to submit to his company for funding. Does this illustrate that there are no worthwhile projects in Brazil to be funded or that the project leaders do not have the skills to prepare a good proposal?  We believe it is certainly the latter.
 

Non-profit organizations are often hesitant to spend resources on training of a staff member in grant writing skills, so when training is available, the decision is often made to forego because of lack of money. When money is committed for staff training, it is usually a seminar that lasts an afternoon or one or two days.  In the training, staff learn about various types of funders and is given the skeleton for what should go into a grant application. In almost all cases, this training leaves staff more anxious than before, feeling that they should now be able to write competently for funding, but again without the intensive skill training that is necessary to write a competitive grant application with confidence. The Funding Forum five-day workshop is the only workshop of its kind where participants actually write a proposal.  It rapidly builds skills and confidence to do the job of grant proposal writing in the most effective and efficient manner. 
 

3.  The Non-Profit Sector Mentality of “There is Not Enough Money”
Every good project that is designed to help people has a funder who will be interested in it.  The world of funding, although competitive, is a clear path. Those who are successful in getting funding are those who understand the world of funders and applications as well as have the skills to write solid, compelling proposals--the two go hand in hand. 

 

Yet, people who work for non-profits often develop a “poverty attitude”, a view that there is not enough money available to them to serve people well.  They see that vital programs are funded one year and then cut the next; that salaries for good staff are minimal compared to equal positions of skill and responsibility within the corporate community.  From election year to election year, programs are supported and then denied and resources to cure societal ills rest on tenuous grounds.

 

Non-profit personnel who have been demoralized over many years of watching erratic funding, whether it be for medical treatment or employment, have a difficult time advocating for themselves when faced with funding opportunities.  They downplay the strengths of their organization and the vision of their mission.  It is common to see line item budgets based on the “do the most you can with least amount of funding” attitude.  This approach creates unrealistic budgets that force dedicated staff to serve people in need with inadequate resources.  It does not bode well when approaching funders who wish to see an attitude of confidence, strength and realistic cost analysis and timelines in the projects they will be funding.  

 

Despite this “poverty mentality” in the non-profit world, the reality is that hundreds of billions of dollars annually are given to charitable projects and there are many avenues for funding. There are currently over 56,000 private grant making foundations in the United States alone; corporate foundations donated more than $10 billion in 2000, about 10% of it to overseas projects.  In Third World countries money often comes from both international aid organizations and multi-national corporations doing business locally.  These corporations have foundations set up for the exact purpose of giving money away and include such familiar names as Shell Oil, Pepsi Cola, Unisys, Microsoft, Tata, and Anheuser Busch.  In addition, there are local corporations, family foundations, government foundations as well as philanthropic individuals in every community. These give only a brief view of the extensive international world of fund-raising where donors are waiting for good proposals that convince them to fund needed projects.  

Where We Work

We provide training that answers the needs of NGOs and non-profit projects everywhere, in the primary language of the country, with guidance from the host community. The Funding Forum approach to training is informed by on-the-ground staff that helps us understand the political, social, environmental and economic climates of the areas we serve.  The Funding Forum is headquartered in Napa, California, with consultants in New Delhi, India and Dublin, Ireland. 

Please refer to our training schedule (click on training schedule) for the locations of upcoming trainings

Clients and Workshop Participants 

of Funding Forum/Dianne Aigaki

The following is a partial list of Funding Forum /Aigaki clients and workshop participants since 1992: 

In the Napa Valley, California:

Children’s Resource Center

Child Parent Emergency (COPE) 

Clinic Ole 

Department of Juvenile Probation

Dreamweaver’s Theater

Garden Haven Adult Day Care Center

Hill and Valley Teen Parent Program

HIRE ME/Independent City 

Leadership Napa Valley

Napa County Arts Council

Napa County Council on Economic Development 

Napa County Council on Economic Opportunity 

Napa County Health and Human Services

Napa County Jail

Napa Valley Museum 

Napa County Office of Education 

Napa County Private Industry Council 

Napa County Training and Employment Office 

Napa Valley Adult School 

Napa Valley Coalition of Non-Profit Agencies

Napa Valley College 

Napa Valley Unified School District 

Primetime Adult Day Care Center 

Queen of the Valley Hospital 

Second Chance

Temescal Continuation High School

Vintage High School

West Park School 

In Other Locations:

Alice Project School (Bodhgaya, India)

Amrit Shashri Old Age Home and Orphanage (Khanyara, India) 
Animal S.O.S. (Bangalore, India)

Aurora Fire Museum (Aurora, Illinois) 

The Body Positive (Berkeley, California)
CANTERA (Managua, Nicaragua) 

Catholic Charities (Madagascar)
Dogga Adult Education Center, (McLeod Ganj, India)
Dolma Ling Nunnery (Dharamsala, India)

Escola da Administração, Federal University of Bahia (Salvador, Bahia Brazil) 

Fairfield Unified School District (Fairfield, California) 

Gaggal Low Cost Housing (Gaggal, India)
Gamrau Village School, (Dharamsala, India)
Gere Foundation India Trust (India) 
Goodwill Industries of the Redwood Empire (Santa Rosa, California) 

Gyudmed Monastery and University (Hunsur, India)

Incline Village Baptist Church (Incline Village, Nevada) 

International Committee of Lawyers for Tibet (Berkeley, India)
Kashi Monastery Health Clinic (Kashi, Tibet)

Lewis Tennis School (Naples, Florida)
Library of Tibetan Works and Archives ((Dharamsala, India)

Men Tsee Khang Medical and Astrological Institute (Dharamsala, India)
Miss Tibet Pageant (Dharamsala, India)

Nechung Oracle Documentation Project (Dharamsala, India)

Norbulingka Institute for Arts and Crafts (Dharamsala, India)

Nyeling Reception Center (McLeod Ganj, India)
Our Children's Earth (Las Vegas, New Mexico) 

Rinchen Zangpo Society for Spiti Development (Spiti, India; Dharamsala, India)

Rotary Dharamsala (Dharamsala, India)

Santa Rosa Junior College (Santa Rosa, California) 

Shakyamuni Buddha Health Care Center (Bodhgaya, India)

Shaman Pharmaceuticals (San Francisco, California) 

Solano County Business-Education Partnership (Fairfield, California) 

Solano County Office of Education (Fairfield, California) 

Sonoma County Private Industry Council (Santa Rosa, California) 

Sonoma State University (Rohnert Park, California) 

South Pacific Private Hospital (Sydney, Australia)

Spirit of Truth Foundation (Atlanta, Georgia)

Story City Productions (San Francisco Bay Area, California) 

TeleMed, (Salvador, Bahia, Brazil)
Thangde Gatsal Thangka Painting School (Dharamsala, India)

Thomsaling Nunnery (Dharamsala, India)

Tibetan Aid Project (Berkeley, California) 

Tibetan Centre for Conflict Resolution (Dharamsala, India)

Tibetan Children’s Village (Dharamsala, India)

Tibetan Exile Government (Dharamsala, India)

Tibetan Youth Congress (Dharamsala, India)

Tibetan Women’s Association (Dharamsala, India)

Tocorime (Rio de Janeiro, Brazil)

Tushita Meditation Center (Dharamsala, India)

Wingshadow (Ft. Collins, Colorado)

Zhang Zhung Preservation Project (India, Tibet, China, New Mexico) 

THE FUNDING FORUM PHILANTHROPIC TEAM

How You Can Be Part of the 

Funding Forum Philanthropic Team 

The Funding Forum services create a specific and unique avenue for individuals, foundations, corporations, lending institutions and international aid organizations to donate to a professional level capacity-building training that will positively impact people all over the world.  

· Donors have the option of designating a specific population or region of the world they would like to benefit through these services. For example, a donor may be interested in providing the capacity-building training for women of Afghanistan, charter schools in the United States, HIV/AIDS educators in Africa, community leaders of East Timor or administrators of schools for street children in India while still receiving their tax credit in their home country.

· Effective utilization of donor funds is exponentially increased. Instead of donating to one NGO for a project, a donor may choose to underwrite the grant-writing training for 100 people who are project officers for 100 NGOs--all dealing with the same issue.  This donation allows “giving” to change to a new paradigm where one NGO receiving a $100,000 grant for child abuse prevention activities becomes, instead, 100 trained NGOs with the ability to bring in millions.

· The professional training creates an effective pre-screening process for donors. Since the workshop requires the participants to write the proposal during the workshop, under the professional guidance of the facilitators, donors can fund such projects with confidence, knowing the planning process has been extensive and complete.

· Donors derive a tax-benefit from their donation, as the Funding Forum Seminar serves a as a direct link to registered non-profit organizations that offer tax benefits to donors. 

Where Your Donation for Training Goes:

All of the funds raised for the Funding Forum services are dedicated to direct services and minimal administrative overhead.  

Your donation will be used for:

I. Pre-Workshop Needs Analysis and Coordination in the Community

The Funding Forum will send, whenever possible, a team member to the host community one to two weeks before the training.  We meet with local NGOs who will be in the workshop, as well as community leaders and other key stakeholders.  We use this time to familiarize ourselves with the community, learn about possible collaboration successes and problems that have occurred in the past, identify areas of community concern and do an overview analysis of community strengths and weaknesses so we can be best prepared to assist all participants to reach their goals in the writing of their project proposal.

· Preparation/Translation of Insight and Clear Thinking Grant-Writing Training Manual  

It is often necessary to have the manual translated into the primary language of country. At the workshop, we recommend that participants have the manual in both their native language as well as English, since so many applications that go outside of the community for funding must be written in English. 

· Contact with In-Country Funders  

Our Regional Coordinator will work with in-country and in-community staff to connect with possible local, regional and national funders.  We try to have at least one in-country funder (representative from foundation, corporation or state funding agency) speak at the workshop, so participants can talk to a decision-maker and hear their point of view on what is necessary to be competitive for funding.   This is also an excellent opportunity for funders to hear about new (or continuing projects) and meet the people who are the Project Officers.

· Creation of Funder DataBank 

Funding Forum will research possible funders (foundations, corporations, individuals, governments) who have history of funding in host country or internationally and prepare a database for the use of participants and their respective NGOs. We will also collect guidelines, applications forms, annual reports, news clippings, etc. about these funders to use as a resource for the participants at the workshop.

· Preliminary Contact with Participants 

If possible, we prefer to have participants send us information before the workshop about their proposed proposal projects (general project idea, target population, needs, proposed activities, budget), so we can be aware of what their needs are before the workshop itself, and attempt to find possible funders that can link with the non-profit organizations once the proposal is completed. Depending upon host country logistics, we meet with participants pre-workshop to discuss their projects and see the sites where the program/project will take place. 

II. During the Actual Workshop Training

· Local Translators
When the language of the host country or the host community is not English, we hire local, well-educated translators to assist in the workshop.  They are given an intensive orientation to the workshop and given a short course in the use of the manual to guide participants.  Translators are chosen from a pool of recommended translators, as well as from those who completed and excelled in previous Funding Forum Seminars.

· Primary Facilitators
At least one key staff member of the Funding Forum who is knowledgeable about the host community facilitates.

· Rental of Facility to Hold the Training
We work to have the training occur in the “best” location in the community: a room with adequate heating, air conditioning, lighting, electricity, tables and chairs for all participants.  In many communities, all of this is possible.  In some communities, none of it is possible.  We make do with the best conditions we can secure the week of the training.

· Printing and Binding of the manual: Insight and Clear Thinking: The Way to Effective Grant Writing  Manuals
Every participant in the training receives a bound copy of Insight and Clear Thinking: The Way to Effective Grant Writing, a comprehensive grant writing and project development manual co-authored by Dianne Aigaki (Executive Director of the Funding Forum Training Forum) and Rebecca Scott.  For communities where English is not the primary language, the manual will be translated into the native language with accompanying English translation.

· Tracking and Monitoring of Grant Submission and Success After the Workshop
Tracking and monitoring after the workshop determines the number of proposals written, submitted and funded.  A report is submitted to donors so they can see the impact of their donation on the community.

· Follow-Up Assistance 
Participants receive follow-up assistance and are eligible to attend Funding Forum refresher courses in their region if they feel they need additional help with proposal preparation or funding strategies.

Funding Forum Donor Priorities: 

2005-2010
The Funding Forum is seeking sponsors for grant-writing training and project development workshops.   We encourage you to consider underwriting the training for 30-100 people who are project officers for NGOs or community leaders.  Please consider sponsoring the following important trainings in 2005-2010:

· Community Development in East Timor and Other Emerging Democracies

Participants will represent NGOs, which are striving to address major community development issues such as health, safe water and sanitation, adult education and technology and communications infrastructure.  In many areas, the country is emerging as a democracy after decades of brutal dictatorial rule and new leaders are in desperate need of concrete skills to help in the funding, planning and project implementation process.

· Environmental Issues in Brazil

Participants will represent environmental action groups in Brazil dealing with the Amazon basin, eco-tourism, water sanitation, deforestation, air pollution in the major cities and waste management
· HIV/AIDS Related Projects

Training participants will represent grassroots NGOs, international aid organizations, village leaders and religion-affiliated programs to develop proposals dealing with HIV/AIDS community education, testing, treatment and aftercare as well as tracking of infection rates and other relevant data collection. 

· Leadership Training for Women in the Middle East
Participants will work for projects focused on women’s issues in the Middle East, an area of the world where women have traditionally been oppressed and prevented from voicing their concerns over decisions that affect all aspects of their lives.

· Non-Violent Conflict Resolution      

Participants will represent populations, issues or regions, which have historically been at odds, even at war.  In these trainings, participants will work together to write collaborative proposal plans for each of their communities—plans that will uplift and improve lives on both sides of the line.  

· Tiger Conservation and Preservation in India and Support for Neighboring Villages    

Participants will represent the national parks and tiger preserves as well as the villages that surround the tiger parks.  Teams will write proposals that provide solutions to the problems of village poverty, health and education concerns and inadequate infrastructure leading to tiger poaching and encroachment on the natural preserves as a means of survival for the surrounding villagers

For More Information, Write to dianneaigaki@yahoo.com, 

a) I wish to donate to the  Funding Forum/Grant-Writing and Project Development Training sponsorship program

b) Send me more information about how I can be a sponsor for one of these priority trainings 

c) I have an issue, population or region of the world that needs this training and I would like to discuss this with Funding Forum staff.

GRANT-WRITING AND 

PROJECT DEVELOPMENT TRAINING SEMINARS


The way to effective grant writing is through insight and clear thinking.  Compelling grant proposals are a blend of accurate facts and sincere emotional appeal. To be considered as a strong contender among the large number of competing proposals that funders receive, the grant-writer must be able to present the problem and the solution in a seamless flow of information. It is critical to follow the format and the priorities of the funder. The Funding Forum Seminar teaches this combination of skills.
With a diverse background in the world of international non-profit work, we are able to tailor the training to the needs and concerns of funders as well as NGOs.  Our training dovetails with Project Cycle Management strategizing and skill building used for proposals in the European Community as well as the Logistical Framework model used by international aid organizations worldwide.

The Funding Forum trainings are the “teach them to fish” philosophy in action. In the workshop, participants are led systematically through the process of writing project management plans and/or funding proposals for actual projects.  

The Seminar Addresses Four Main Issues: 
This technical training seminar turns the corner on the attitude of “There is not enough money out there to do good work,” and teaches the four main issues for projects and organizations requiring funding:

· The specific skills needed to create solid and compelling proposals for funding, including how to write the following proposal components: Abstract, Statement of Purpose; Introduction to the Organization; Introduction to the Project, Statement of Need; Goals; Specific Objectives; Implementation Plan; Evaluation Plan; Future Funding Strategies; Dissemination Plan; Line Item Budget, Support Materials

· The skills of writing the Query Letter and Two Page Proposal Letter--two vehicles for gaining funder interest that are essential as part of a solid funding strategy

· The foundation of solid project development--from vision to specifics for implementation.   The process of learning proposal writing itself is the same process necessary for the development of any sound project management plan, so even in cases where funding has already been assured for a project or agency, this seminar is valuable to guide project development.

· The process of locating appropriate funders, starting with local resources and continuing to funders at state, regional and federal levels as well as international funding possibilities.  The emphasis is not on locating specific funders for each specific project (although that often happens during the workshop), but on teaching the research skills and the philosophy behind funding that allows this process to happen in a logical and efficient manner. Teaches how to network and contact funders.

The skills gained enable the participants to develop solid, realistic project management plans that support effective project management and sustainability as well as bring in millions of dollars for their agencies and projects.  The goal is for every participant to leave the workshop with a master proposal that is completed or is only in need of additional statistics and input from agency staff.  This proposal will then be used as the basis for applications to various funders.  We provide follow-up to track grant proposal submission and success and provide additional support for those who request it.

However, as important as this, the training is known for its impact on participants from the non-profit sector far beyond the acquisition of concrete skills. We enthuse participants about their work and their ability to draw in needed resources, acknowledge them for their dedication to ending suffering in the world, provide a forum for them to network, and bring new life to their work and organizations.  At every training, our goal is to have people walk out the door with a proposal in hand, new energy for their work and new optimism for their ability to make a difference.

We have trained over 2,000 people, in the United States, South America and India. Participants have represented every type of project including tuberculosis treatment and vaccination programs, boarding schools for refugees, purchase of major medical equipment for hospitals and clinics, environmental research and science programs in schools, cottage industry workshops for the poor and playgrounds for handicapped children.  


Goals for the Seminar:


Each individual or team will:

1) Develop, or enhance, skills to prepare professional grant proposals and/or project management plans

2) Learn how to develop a proposal based on a Master Plan, Project Cycle Management format or Logistical Framework format.

3) Leave the workshop with all, or the majority, of the writing completed for submission of a grant proposal.

4) Understand strategies for conducting stakeholder analysis in their communities, basic monitoring and evaluation strategies and alternative strategy and risk analysis related to their project.

5) Know what additional components must be gathered for the proposal to be submitted and the most efficient way to get those components

6) Know how to use various international databases of Private Foundations, Corporate Foundations, government funding sources and international aid organizations as well as search the Internet for leads to possible funders

7) Develop a list of possible corporate, foundation, individual and government funders who have a strong presence in the host country or who have a strong track record of funding host country projects and organizations.

Why Our Seminars Are Successful 

We offer a relaxing, energizing training session on writing grants and project management plans. These seminars are based on individual attention- we talk a little, you write a lot. We give constant and continual feedback, going from group to group, repeatedly during the course of the seminar, constantly asking the question, "Do you need or want help or feedback?" If you want help, you get it. And almost everyone does, every time we ask, because that is the essence of the Funding Forum Seminar--we all want to get the maximum out of the five days. 

How We Measure Up Against the Alternatives: 


Agencies and projects needing funding usually have three alternatives. They can:
1) Send staff to a Funding Forum Seminar to be trained and write the proposal while they are in the workshop 

2) Delegate the job of proposal writing to staff member

3) Hire a professional grant writer

Let's look at these alternatives: 

	
	Funding Forum Seminar 
	Duty Delegated to Agency Staff Member 
	Hiring a Professional Grant Writer 

	Knows the Project 
	Participants know the rationale behind the project, as well as the heart and soul, of the project. 
	Staff writer knows the rationale behind the project, as well as the heart and soul of the project. 
	Doesn't know the rationale behind the project without being given in-depth and lengthy in servicing. 

	Knows First Hand the Needs of the People the Project Will Serve 
	Yes - Participants at the seminar are the administrators, line staff or volunteers who work directly with the people the project will serve 
	Yes--Staff is working on a daily basis with the people to be served in the grant proposal. 
	Maybe- May or may not have extensive experience with diverse populations and the needs of these people. 

	Knows the Needs and Resources of the Community 
	Participants know the community needs and resources. 
	Staff writer knows the community needs and resources. 
	Usually doesn't know the community needs or resources. 

	Knows the Staff that Will be Involved in Implementing the Project 
	Participants come from the agency or project itself--they know the staff and who will do what during project implementation. 
	Staff writer comes from the agency or project itself - they know the staff and who will do what during project implementation. 
	Usually doesn't know the staff. 

	Knows How to Identify the Priorities of the Funder 
	Teaches a clear, concise path to understanding funders' priorities and writing a clear proposal that will address these priorities. 
	May or may not be able to search out and address exact funder priorities. 
	May or may not be able to search out and address exact funder priorities. 

	Cost-Effective 
	A team of three people is trained for less than the cost of one professional proposal being written by a consultant. This team is then prepared to write other proposals in the future or assist a consultant for a more effective result. 
	There is no additional cost to the agency or project, but there may be hidden costs in lost time, as the employee will be working on the grant instead of regular job duties. These duties must be picked up by other staff or left until the completion of the grant. 
	The standard rate for a typical federal or state grant may vary from $5,000-$20,000. Smaller grants cost less. Professional grant writers who charge less often have less experience- a critical factor in grant writing to produce a competitive grant application. 

	Time-Effective 
	Participants write the proposal while in the seminar. They are guided and gently "pushed" through the process, covering all essential components of the grant writing in five days. Even extensive federal applications have the majority completed during the workshop. 
	An extensive grant application may take tens or hundreds of hours of research and writing time, time necessarily taken away from primary job duties. 
	Will often be dedicated to the quickest possible application, and may not be willing to take the time to know the project, the community or to research and work out possible problem areas that may ultimately compromise funding possibilities. 

	Trained in Grant Writing and Proposal Preparation 
	Seminar facilitators have a thirty-five year career in this field. They have written grants and raised millions of dollars for every type of non-profit, NGO and governmental program. 
	Is probably not trained to do this job. 
	May or not be trained. May have experience as a writer, but not in the fine points of grant applications and proposal development. 

	Successful Track Record in Gaining Funds from Grant Applications 
	Seminar facilitators have gained millions of dollars for projects and agencies. They have extensive experience over thirty-five years in both writing proposals and in training others. 
	Very likely that the writer has no experience at all, or minimal experience. 
	May or may not have extensive experience and a successful track record. 

	Time Dedicated for the Grant-Writing 
	Seminar is dedicated to the development of the specific grant proposal. The writer or team of writers is doing nothing but working on it during the workshop; they are working uninterrupted and unimpeded. 
	Is probably already working full-time and may have to also address "regular work-related issues" while writing the grant. 
	May be working at the same time on other grants that need his/her attention. 

	Has a Vested Personal or Professional Interest in the Outcome and the People the Grant Will Serve 
	Yes--FF has trained over 3,000 people in grant writing (United States, Central America, India, Tibetan Exile Community, and Brazil) in the last decade with high-level results. 
	Yes. 
	May have dedicated interest in the specific client population or may function merely as a "professional writer" without a connection to the population's needs. 

	Research on Possible Funders 
	Yes-- Participants take advantage of "up front" legwork done by the FF team. This includes research on possible funders (foundations, corporations, individuals, governments) who have a history of funding in the geographic or topic area.  
	Maybe - They are probably writing for one specific proposal application and may or may not have experience identifying additional potential funders. They usually do not have access to resources such as internet databases and do not know how to search out background information on funders that will be critical during the application process. 
	May or may not have extensive experience identifying potential funders or additional funders. 

	Benefit in Regard to Future Proposals That Need to be Written 
	Yes - Staff will gain hands-on experience and confidence. As a team, they will be able to provide each other with back-up on future grant writing projects. Seminar provides a strategy for researching and locating funders and understanding the philanthropic world. 
	Yes - Staff will acquire on-site experience, although not guided experience, in most cases. They may even feel less willing or able to write grants in the future if the project is not funded, blaming themselves, or even being blamed by the agency for failing. 
	No - Agency or project will need to go back to the same grant-writer or to a new one for each future funding need 



Who Should Attend the Grant-Writing/Project Development Seminars? 


Usually there are 30-50 people in attendance at a workshop with two to five trained facilitators. There is much to learn from others who attend the workshops. Often grant-writers decide to collaborate with other agencies or projects on their proposal, identifying gaps in service and expanding the breadth of the solution to the problem; then teams leave the seminar with two projects instead of one.

In our experience, the people who write in teams of two or three have the easiest (and perhaps most enjoyable) time learning to write grants. Individual writers are welcome, but we strongly recommend that you come as a member of a team dedicated to working on one project during the workshop training. In the past, team participants have been staff of projects or agencies, members of Boards of Directors, agency volunteers, teachers, students, parents and recipients of agency services. 

We would be happy to talk with you to help you identify the most appropriate team members for your group. We offer trainings that include:

1) Participants from Many Different Projects and Agencies - In some cases, everyone in the seminar represents a different agency or program--the broad spectrum of the community (i.e., teams might include the local hospital, the local arts council, a county museum, teen parent support program, Jewish synagogue, animal rights activist group, environmental awareness program, continuation high school, county department of economic development and a conflict resolution training team). 

2) All Participants from the Same Agency or Project - This is a perfect workshop for in-service training for people from one project or agency. The process of developing a proposal (or several proposals for the same agency) brings together differing skills and interests, making for a powerful team-building retreat or workshop that results in a finished product that will be of benefit to staff and clients as well. 

3) Participants from Different Projects or Agencies, but All Working on the Same Issue Area - An excellent workshop has all of the people in the seminar writing proposals on the same issue topic in the community, although for different agencies or programs. An example might be health care focus where everyone comes from a health care delivery perspective. Participants might include hospitals, clinics, local welfare departments, well-baby clinics; HIV/AIDS support services, elder care facilities, disease control units or health education programs in schools and neighborhoods. 

4) Participants from Different Projects or Agencies, but All Working on the Same Grant Application - We have conducted successful workshops where all participants were vying for funding from the same agencies or foundations. For example, at one series of trainings that took place over a three-month period, all of the participants came from projects, non-profit organizations or agencies that dealt with child abuse prevention. These included: law enforcement, juvenile justice and adult criminal courts, counseling services, public schools, churches, substance abuse programs, battered women's shelters, crisis hot lines, hospitals and clinics, anger management programs, child care centers and preschools, teen advocacy programs, and victim advocacy projects. The trainings were coordinated by a statewide child abuse prevention council and took place at regional centers. The Funding Forum seminar facilitators based the training on the actual applications that most participants would be using to apply for funding. 

5) Participants May All Be Potential Recipients of Funds from a Private Family Foundation, Corporate Foundation or Government Funding Program - In this case, a funder may wish to have many possible candidates for funding come together and develop strong project management plans and proposals. They may already know that they will be funding these agencies or projects, but want the participants to have technical assistance to strengthen their vision and implementation plan. 

Grant Writing and Project Development Training Seminar

AGENDA

Although the preparation of an excellent proposal and project management plan is the foundation of the training, we tailor our Agenda to meet the needs of the participants as well as the funders.

The world of fund-raising and fund-raising strategies runs throughout the seminar. We periodically take a break from writing to talk about funders, how to locate them and how to approach them for maximum benefit.

DAY ONE

8:30AM-9:30AM-  Introduction to the group, the facilitator and the goals of the workshop 

9:30AM- 11:00AM - 

I. Introduction to the World of Fund-Raising -

A. Developing the right attitude - "Their job is to give the money away, our job is to ask for it."

B.  Being prepared with a well-conceived and written proposal so that you approach the funding world with   confidence

II. Why Individuals, Foundations, and Corporations Give Money Away

A. Tax incentives for charitable giving

B. The philanthropic history of North Americans-contrast USA with many other 
countries

11:00AM-12:30PM-Group Brainstorming - The group will brainstorm a project for two of the teams- the goal is to solicit  information that fits into each of the sections of a good proposal, i.e. introduction to the agency; background on the project; statement of need; goals and objectives; activity/implementation plan and timeline; evaluation; dissemination; budget;  supporting documentation 

12:30PM-1:30PM- Lunch
1:30PM- 3:30PM- Individual/Team Brainstorming; Each person or team will brainstorm their own project, putting as much information as possible in each of the proposal categories.  You will be amazed at what you accomplish in these two hours on your proposal.

3:30PM-5:00PM - Examining Actual Application Forms to identify common approaches in the proposal request; Common language between applications

                                                                    DAY TWO

Writing Effective Grant Proposals - We will begin to move through all of the sections of the proposal in a systematic fashion.  The facilitator will present the basic concepts behind each section, i.e. Statement of Purpose, Evaluation, and then the participants will write that section.  The facilitators will walk through the room, to each individual or group, giving continuous feedback, answering questions, and helping the writers get progressively clearer about the process and the specifics of writing the proposal.

8:30AM-10:00AM - Statement of Purpose; Writing a compelling paragraph that succinctly explains the project and its objectives related to requested funding.  

10:00AM-12:00AM – Introduction--a) Introduction to the Organization (History, achievements, capabilities for facilitating this project effectively); b)  Introduction to the Project and how it dovetails with the competencies of the agency or non-profit organization 

12:00PM-12:30PM - Target Population
12:30PM-1:30PM- Lunch
1:30PM-4:00PM– Statement of Need and the Transition Paragraph to the Goals and Objectives

4:00PM- 5:00PM - Community Collaboration- Identifying projects and agencies that can be collaborators on your project

A. Understanding and addressing the community politics of your idea

1) Is the project a duplication of someone else's efforts?

2) Will your project make it look like someone else isn't doing their job?

3) Will your project step on someone else's toes?

4) Will your project undermine funding for another project- compete for the same funding dollars that an already established project is counting on?

B. The importance of community buy-in for your project

1)  How can your idea enhance other programs in the community- i.e., draw in resources or enhance visibility? Is there the possibility of building funding into the project to financially support the efforts of other program, which will be collaborators?

2) What's in it for them, i.e. salaries for staff members, technical assistance for their project, shared use of equipment, facilities?

C. What resources can other agencies bring to the project, i.e. personnel, technology, facilities, volunteers?

DAY THREE

8:30AM -10:00AM - Goals and Objectives; Emphasis on Performance Objectives and Outcomes

10:00AM-12:30PM - Implementation Plan; Procedural Plan; Timeline; What are the major activities that will drive this project and work to meet the performance objectives?  When will they be started and completed?

12:30PM-1:30PM- Lunch
1:30PM-3:00PM – Implementation Plan (Continued)

3:00PM-4:00PM –  Evaluation Plan Based on Summative as well as Formative Evaluation; Tied directly to the stated performance objectives

4:00PM-5:00PM- Dissemination Plan; How project outcomes will be disseminated to other agencies and/or communities to serve as a model if appropriate; How materials (i.e., videos, curricula) created during the project will be disseminated

DAY FOUR

8:30AM -10:00AM  - Future Funding; How will this project/agency be sustained after the initial funding is completed?

10:00AM-11:00AM – Administrative Capabilities; Administrative Infrastructure; Who are the key staff of this project/agency?  Demonstration of their competency to implement this project after funding is received.

11:00AM-12:30PM – Budget; Creating a line item budget according to standard budget formatting, that addresses all components of the project/agency, including basic overhead for agency costs.  Creating a budget narrative that explains unusual line items.

12:30PM-1:30PM- Lunch
1:30PM-3:00PM- Budget (Continued)
3:00PM-4:00PM – Supporting Documentation, including letters of support; audited financial statements; supplementary materials such as newspaper articles, flyers and brochures; statements of non-profit/charitable status. 

4:00PM-5:00PM - Two Page Proposal Letter; Proposal Abstract, Condensing your master proposal to a two-page format which will be used for many private funders, foundations and corporate foundations

DAY FIVE

8:30AM-12:30PM - 

I. Brainstorming Funders for Individual Projects and Agencies; Identification of Actual Funding Streams

II  Hand out of the funder search results for each participant/project.  These are the searches done using the Preliminary Proposal information you provided when you registered for the Seminar. Get rid of line numbers

III. Locating Local Funding Support for Your Project

A. Researching community resources and funding possibilities?

1) Who has cared in the past?  What happened to them- are they still major players?  If not, why not?

2) Corporations, local businesses, individuals (not necessarily wealthy, but people with a  strong interest in this concern)

3) What local people give to state or  national programs with your emphasis but are not aware of the local project and needs?

B. Creating a plan of action for networking the community

1)   Networking with parents, students, friends, agencies and other programs with similar concerns, interests and issues

IV. Researching Funding Sources

A. In the United States: Federal, State and Regional Sources for Funding; In countries outside the United States: local, national and international sources

1) Using the Foundation Center Library-In person and on-line

2) Making contacts at the State, Federal, Regional and International levels

3) Using the Internet to locate funders

4) Understanding the differences in guidelines between different funding sources

B. Private Foundation and Corporate Sources

1) Using foundation and corporation handbooks, annual reports, directories

2) The local and regional newspapers 

3) Using invitations, flyers and brochures about local, regional and international events to source possible funders and underwriters

4) Internet searches; online databases

C.  Local and International Corporate Giving Programs

1) Corporate handbooks and funding guidelines

2) Local newspapers to see who is funding what

3) Linking of local businesses with their corporate office

D. Private Individuals

1) Local newspapers, invitations, flyers, brochures for community events

2) Private family foundations

3) Personal contacts and introductions

V.  Presentation by Local Funder
Whenever possible, the workshop will include presentations by representatives of local foundation and corporate funders who will discuss:

1) What funders are looking for in proposals

2) What are the areas that are the biggest problems for applicants in the proposal process

12:30PM-1:30PM- Lunch
1:30PM-5:00PM- Continuation of Above Funder-Specific Activities 
Grant-Writing and Project Development Seminars 

What People Are Saying:


"I attended Dianne Aigaki's five day grant writing seminar in May 2002 and found it very rewarding. Dianne obviously has a wealth of practical experience in this field and she shared it in detail. The fact that it was a hands-on workshop meant that we were able to put her advice into practice by writing our own grant proposals as the workshop proceeded, so we were never overwhelmed by information. I don't think Dianne could have packed more useful advice into the workshop if she'd tried. She covered not only proposal writing, but also topics such as how to research potential funders and how to approach them and follow up. 

We went through the process of building a grant proposal step-by-step until by the end of five days our group of total novices - including a number of non-native English speakers - each had a document that was thoroughly professional and ready for submission to potential funders. The comprehensive 250-page manual provided with the course meant that each participant went away with a blueprint for any future proposals. The course was also a lot of fun. Dianne's humor and copious energy ensured that the sessions were always lively and interesting, and I think every one of the participants emerged from the course with a new set of friends." 

- Angus McDonald 
Moonpeak Pictures and Design Studio-- Dharamsala, India 


Thank you so much for your energy, insight and clarity on the seminar.  You input was extremely valuable, and although at first I was skeptical on how that kind of diverse group could work together.  It was an amazing group effort at a many parts of the seminar.  I truly enjoyed every minute of it. Thank you and I will keep in touch with more questions or ideas.  

- Souzi Pirinjian

 Napa, California

Thank you for all of the information and help you gave to the Tibetan Women’s Association.  I think that your approach to presenting material at the workshop was very well thought out, planned and executed (and energetically so, too!). Your clear, practical methods for writing proposals made it appear practically effortless and easy. The handbook you put together includes a wonderful assortment of guidelines and examples that answer and clarify most questions.

- Maria Ricciuti,

Tibetan Women’s Association-- Dharamsala, India 


"The Grant Writing Workshop provided training for six staff members who oversee programs at Napa Valley Adult School. The training was powerful in its approach, style and delivery. The facilitators are professional, talented, entertaining and provide a wealth of experience and information. These presenters have both worked for Napa Valley Adult School in the past, and have proven their abilities many times over, so I was already confident that the training would be well worth the money. Of course, it was. Our program coordinators learned the 'ins and outs' of the grant money world and were empowered to seek funding for our various programs. They learned to successfully develop a project, write responsible budgets and seek funding from sources that are willing to support them in their roles as educators.

I watched some coordinators go from having not a clue about grant writing to becoming near experts. Thanks to Dianne’s Grant Writing Workshop, the Napa Valley Adult School has received over $2 million dollars from federal, state and local funders over the past four years. We are deeply indebted to the talents and skills of Diane Aigaki and Rebecca Scott, the Funding Forum Workshop, for helping our school leverage its meager and dwindling state generated funds, and by doing so, become one of the premier, most innovative and educationally diverse adult schools in California." 

- Rhonda Slota 
Principal, Napa Valley Adult School -- Napa, California


"On behalf of Tom Bradley Elementary School Healthy Start, I want to express my appreciation for your help in providing workshops on grant writing. I have written five grants so far since taking your sessions and they were funded. The booklet with examples and guidance for making the proposal appealing and clear is very useful in each proposal completed. Thank you for your tireless efforts to help our community sustain the work we striving to accomplish for children. 

Our work in Healthy Start is vital to the health and academic success for over 700 children in our school and other students in the community. The teachers, parents and community partners all join me in saying from our collaborative work together THANK YOU! Devotion such as yours allows us to be leaders in the field of educational supports in Los Angeles. Your efforts contribute to higher test scores and more students completing High school and moving on to College. 

Thank you for all of your hard work. Tom Bradley School is successful because of organizations like yours, joining us to accomplish the task. I will never forget how you, Dianne, read my proposal and critiqued it at the final hour of my need. Thank you again." 

- Sharon Dean 
Healthy Start Coordinator--Los Angeles, California 


"I have never had such an exciting and educational week in my life! I am the designated grant writer for my organization (welfare reform) and I got there through total serendipity. From the first day, I have been an anxious wreck, completely fearful that I would never be able to write a grant that would support my agency. When I got my job, I was sent to a one day workshop to learn how to write grants, and I came back and just about quit my job the next day- I knew I hadn't learned enough to ever be able to write a professional grant. This workshop has not only taught me the skills I will need for my job, I actually wrote an extensive grant that will be off to the funder within the week, I made networking contacts with some wonderful people who were also attending the workshop, developed a strategy for future funding and I feel that I made lifelong friends with the facilitators-who are amazing and fun and filled with facts. Their team approach made everyone relax during what could have been a very stressful experience. I can't recommend this workshop highly enough. Thank you both - you may have saved my job and my agency!" 

- Colleen McDonough 
Fairfield Unified School District--Fairfield, California 

"This is the best writing class I have ever taken. When I came in the door, I had a vague idea of what should go into the grant, quickly saw that my thinking was muddy and unfocused and then just as fast saw it all start to clear up and make sense. The facilitators have a great style as women working together, and a unique ability to guide you in thinking and being creative as you write. I leave this workshop with no doubt at all in my mind that we will get funding for this project. And, I can hardly believe I am saying this, but I am actually looking forward to working with my staff on other grants." 

- Fred R. Sanchez 
Salvador Health Services Clinic--Fremont, California 


"I learned more in the first day of this seminar then I did in all the other seminars I have ever attended in my life put together, and that is no exaggeration. This seminar is like an educational boot camp- the information that the facilitators have in their heads and in their manual (which is a course in itself) would be overwhelming if they weren't so focused, friendly, clear and relaxed in the presentation of it all. Every hour built on the hour before, and I found that I went out the door at night shaking my head, not because I couldn't understand what was going on, but because for the first time I could. I was completely taken aback at the amount of one-on-one attention that I was given in this workshop- I had a hundred questions and they had answers for all of them, and led me through every snafu. My kudos to them." 

- Judith L. Robertson 
Highland Oaks Family Support--Los Angeles, California 


"Dianne Aigaki's reputation as a grant writer was well known and respected in our county, as well as surrounding areas. She had compiled a very successful track record over the years. It was one of the reasons that I aggressively pursued her to come to work for me at the Solano County Office of Education, with six school Trustee areas, a community college and numerous nonprofit partnership organizations, with whom we collaborated. 

Ms. Aigaki worked for our office for several years as a grant writer and workshop facilitator. We were extremely pleased with the stature that her presence and grant writing skills brought to our office and our growing partnerships with other agencies. Grant writing is challenging and difficult work at best, and Dianne not only obtained funding for numerous programs but also taught workshops that were highly sought after by educators and our partnership agencies. She has excellent facilitation skills and works well with diverse groups and individuals. 

Long after Dianne had left our office to take a better job, I had numerous inquiries about her services. The highest recommendation that one can receive always comes from those who receive the services. Dianne taught hundreds of people the intricacies of grant writing, and also gave them the confidence to write their own grants. Her grant-writing manual is still requested and used as a model for grant writing, as well as for building partnerships with funding agencies around the country. " 

- Mayrene Bates 
Assistant Superintendent 
Solano County Office of Education (Retired) 
Member of the Solano County Board of Education (Current)--Fairfield, California

The grant writing training saved our program. We provide tuberculosis treatment for the very poor.   We came to the seminar with no idea of how to raise funds or how to talk about our program.  We were very discouraged and fearful for the care of the ill people in our community. We left with a proposal.  Within a few weeks, we had commitments from funders for our program and were searching the Internet for more leads.  This was something we had never heard of before.  Ms. Aigaki taught us how to be proud of the work we are doing and how to ask for support with our heads held high, with our good proposal in our hand.

-Dawa Dhondhup

TB Safety--Bangalore, India 

Frequently Asked Questions

Is it necessary for the participants of the grant writing training to speak English? 
In countries where English is not the primary language, the Funding Forum may train and hire local people to translate and facilitate the seminar, sometimes having the manual itself translated into the primary language of the country to for the benefit of the participants 


How will we find funders after the seminar? 
We introduce you to a variety of methods for finding funders in the future, starting with the funders who have the closest ties to your community, and working outwards, regionally, nationally and internationally. In some case, we help communities arrange to purchase a computerized database, with information on thousands of funders that can be shared by many agencies and projects in the community. 


Is it okay for just one person to attend the training or do we have to come as a team? 
Individual writers are welcome, but we strongly recommend that you come as a member of a team dedicated to working on one project during the workshops training. In our experience, the people who write in teams of two or three have the easiest (and perhaps most enjoyable) time learning to write grants. In the past, team participants have been staff of projects or agencies, members of Boards of Directors, agency volunteers, teachers, students, parents and recipients of agency services. 


I have a for-profit business, is this training appropriate for me? 
The seminar is geared toward the non-profit world and is often underwritten by funders who are giving a “boost” to those who work in community service agencies and projects.  We serve the not-for-profit sector only.   


I have been to other short grant-writing workshops. How will this be different? 
The belief of The Funding Forum, after having trained thousands of people, is that the biggest obstacle for preparing grant applications is the actual writing process. Many people are paralyzed by the writing process itself--having a good vision for a project, but no confidence in putting it into the practical, written form. 

Many who attend the seminar say they have been to other grant-writing trainings and never wrote a grant afterwards. They learned facts and theory but it did not translate into the actual needed skills. The Funding Forum Seminar gently guides and pushes participants through the grant-writing process. Participants learn not only theory and funding strategizing, but have the direct experience of writing the actual grant- watching it come to fruition during the workshop itself. 

The workshop is based on the skills of expert facilitators who provide hours of direct feedback as the participants write. We work with you on one section at a time, helping you to perfect your thoughts and writing style- making the proposal components clear, cohesive and compelling to potential funders. Invariably participants say that this is the most useful training (of any kind) they have ever attended. 


What if we don't actually have a proposal to write; can we come and just learn the techniques? 
The Funding Forum Seminar is designed as not only a technical assistance and theory workshop, but as a hands-on experience. We believe in the power of participants emerging from the seminar with a written proposal in hand, for an actual project that needs funding. If you want to attend the training, but do not work for an agency or have an actual project of your own for which to prepare a proposal, we recommend that you contact a project or agency in your community and make arrangements to write a proposal for them while attending the workshop. It is also possible to join another team working on an actual project and assist them with the writing of their proposal during the seminar. 


What if, after the workshop, I am confused or need some technical assistance, how will I get it? 
After the workshop, the Funding Forum team is available on a limited basis to provide you with technical assistance. We will provide you with up to three hours of additional technical assistance be e-mail or written correspondence at no additional cost. After the extensive seminar training, this is usually sufficient for most participants. If you need help beyond this, we are available on a per-hour consultation basis. 


Can we bring an actual proposal to the seminar that we need to prepare? 
Yes- although the emphasis in the workshop is on learning the techniques of writing a proposal for any application and preparing a master application that can be modified for various specific applications from funders, some participants bring applications and guidelines with them, and we will work with you individually to guide you in your specific application process. Please let us know beforehand that you will be bringing an application with you; we will try to review it beforehand. 


Can we just purchase the Insight and Clear-Thinking Grant-Writing Training Manual, or is it necessary to attend the seminar? 
The training manual was developed as a hand-in-hand adjunct to the training itself. We do not recommend that people purchase the manual alone, although it is complete as a course in grant-writing, filled with key information and actual examples of funded grant proposals. In our experience, participants at the seminars often have scores of books on grant-writing, what makes the FF Grant Writing and Project Development Training Seminar different is that in the seminar, you not only get the written information, you use it step by step to develop and write the actual grant proposal. If it is impossible for you to attend the training, please ask for information about the purchase of the manual. 

Schedule of Trainings

The following trainings are currently scheduled:

Napa, California -  June, 2008

New Delhi, India - March, 2009

Dharamsala, India- May, 2009

Cost of Trainings

$1,500/participant writing one project proposal

$1,250 for each additional participant working on the same proposal (the fee for a team of three people working on the same proposal would be $4.000.)

How to Register 

Please contact us at dianneaigaki@yahoo.com if you would like information on how to attend these workshops or to schedule a training for your agency, community or region of the world.

How Do We Arrange 

for the Funding Forum Seminar for Our Community?


Funding Forum Seminars are held all across the world in small towns and big cities. The sites may be education centers, universities, churches, retreat facilities, hotel conference rooms and even private homes.

What You Can Do:

There are a number of ways you can be instrumental in bringing the Funding Forum Seminars to your community to provide this training:

1. You identify non-profit agencies, community leaders and governmental agencies that need this training. Your own non-profit organization may be pivotal in bringing together a group of people who need this training. The participants may come from other non-profit organizations, or government agencies. There are often individuals in a community who are working on their own community-based project and that are in need of this training too. 

2. You approach a funder who donates to your community and your projects and ask if they will sponsor this training (i.e. foundation, corporation or government agency). We will be glad to assist you in approaching possible funders to underwrite the partial or total cost of the training by providing materials for their perusal. 

What the Funding Forum Will Do:


1.   Preparation/Translation of Insight and Clear Thinking Grant Writing Training Manual  

It is often necessary to have the manual translated into the primary language of country. At the workshop, we recommend that participants have the manual in both their native language as well as English, since so many applications that go outside of the community for funding must be written in English. 

2. Contact with In-Country Funders - 

We try to have at least one in-country funder (representative from foundation, corporation or state funding agency) speak at the workshop, so participants can talk to a decision-maker and hear their point of view on what is necessary to be competitive for funding.   This is also an excellent opportunity for funders to hear about new (or continuing projects) and meet the people who are the Project Officers.

3.   Creation of Funder DataBank 

Funding Forum will research possible funders (foundations, corporations, individuals, governments) who have history of funding in host country or internationally. We will also collect guidelines, applications forms, annual reports, news clippings, etc. about these funders to use as a resource for the participants at the workshop.

4.   Preliminary Contact with Participants 

If possible, we prefer to have participants send us information before the workshop about their proposed proposal projects (general project idea, target population, needs, proposed activities, budget), so we can be aware of what their needs are before the workshop itself, and attempt to find possible funders that can link with the non-profit organizations once the proposal is completed. Depending upon host country logistics, we meet with participants pre-workshop to discuss their projects and see the sites where the program/project will take place. 

5.   Pre-Workshop Coordination In-Country
The Funding Forum will send, whenever possible, a team member to your community one-two weeks before the training to meet with local NGOs who will be in the workshop, as well as community leaders and other key stakeholders.  We use this time to familiarize ourselves with your community, learn about possible collaboration successes and problems that have occurred in the past, identify areas of community concern and do an overview analysis of community strengths and weaknesses so we can be best prepared to assist all participants to reach their goals in the writing of their project proposal.

Facilities Needed In Host Country 

Optimal: 

1) 30-50 people in attendance with 10 teams (a team is three or four people all working on the same proposal for one NGO); Individuals and/or teams must come with an identified, bonafide project that needs funding

2) Each individual or team has a laptop computer to input data immediately.  We have loaner laptops and printers where there is electricity available and with advance notice will bring these to the seminar for use.

3) Location should accommodate thirty people with desks or tables for writing. Good lighting; away from audio and visual distractions

4) Simultaneous translation of the teachings

5) Insight and Clear-Thinking Grant Writing Manual translated into primary language of the participants

6) Assistants who are bi-lingual in host country language and English who can help with feedback and editing of proposals as participants work

We've done it this way too, with great success: 

1) Every individual or team comes with an identified, bonafide project that needs funding.

2) Every individual has paper and a pencil or pen to write their project proposal.  We will arrange, whenever possible, to have typists available to type out proposals from the handwritten notes, so that participants will have a typed copy when they leave the training.

3) Location: the best that is available in the community. We’re flexible and open to all possibilities--the training may be held in a school, a private home or on an open verandah.   

4) English only version of Insight and Clear-Thinking Grant Writing Manual

5) Translation happening with assistance of local staff of an NGO or governmental agency

ONLINE GRANT WRITING COURSE

How the Grant Writing Training Workshop Works Online:

I. You register for the course at $1,250 for each proposal to be written.  

Some agencies will write one proposal, others will decide to write two or more.  The tuition fee is $1,250 per proposal, no matter how many people work on it.

After you register, we will ask you to send us a preliminary proposal that has information on key elements of your project (i.e., target population, why this is needed in your community), as far as you have developed them. Some writers will have detailed information, others will have just an idea.

II. For each session, you will receive two sets of instructions. 

-   How to write the various components of a strong proposal

Each session will teach about a specific proposal component.  These will be presented in the logical manner that they will appear in most proposals:   Statement of Purpose, Introduction, Statement of Need, Goals and Objectives, Activities/Implementation Plan, Evaluation Plan, Dissemination Plan, Future Funding, Administration and Project Management, Budget, Two Page Proposal Letter/Abstract/Project Summary

-   Fund-raising and fund-raising strategies, including how to identify potential funders     and contact them

III. After you have read the instructions for writing the proposal component (and looked at the examples from past successful grants, you will:

-    Write a draft of that session’s proposal component and send your drafts by email to us.

-    You will ask any questions that you may have about formatting of this proposal component or any other questions about fund-raising or grant writing.

IV. Within 24 hours, of receiving each draft, we will respond with suggestions, questions and edit changes. We will give you feedback on three drafts per section for every section.  You may send each draft as soon as it is ready. It is important to send your drafts to us as soon as you can, so we have maximum time to give you feedback and move you along to the next section. While reviewing specific drafts, we will also continue ongoing review of all proposal components, giving additional guidance and feedback as your proposal develops.

Frequently Asked Questions

If our agency has a team working on a proposal together, how should we organize our time and talent?

We suggest you set aside a minimum 3 hours a week to read the lessons and write the drafts.  The more time you dedicate to this, the more developed your proposal will be and the faster you will complete the proposal.  Teams working on a proposal may decide that some people will write while others, others may prepare the budget and still others will collect data to be included (i.e., statistics for the Statement of Need, past newspaper articles and brochures for the Introduction). We suggest that everyone read the lessons, so that all are learning at the same time.  Some sections can be written in a half hour, others may take several hours.

Can we write more than one proposal during the training?

The FF online training is set up to allow you to write one complete proposal during the course. This format assures that we can give you the maximum amount of feedback and one-on-one guidance as you write and as your proposal develops over the time of the course.  The skills you gain under our guidance will allow you easily to transfer information to other proposals and other projects.

Can we write a large Federal or State grant during the training?

The goal of the training is to give you experience in writing each of the main components of a grant proposal--the same components that you must develop in any solid, compelling proposal.  You will complete a Master Proposal, usually of 10-15 pages, which will also be reduced down to a strong 2-page proposal letter at the end of the course.

A Federal or State grant application may take as many as 100-200 hours of time actual research and writing, something that is outside the timeframe of this course.  However, as you develop your Master Proposal, you will find that the components are the same as the components in large Federal and state grants, so your training will transfer effectively to the larger grant-writing project.

How long will the course take?  

The maximum time for the course is 10 weeks.  If you want to do it more quickly, we are here to lead you through the process.  The minimum time would be five days.

Should I work on the proposal alone?

You can work on a proposal alone or you can collaborate with project or agency staff, or even friends and family as you develop your proposal.

Is there a textbook or will all information be delivered online?

The course is based on the text by Dianne Aigaki and Rebecca Scott, Insight and Clear Thinking: The Way to Effective Grant Writing.  Once you register for the course, we will send you the manual on a CD.  You may print out the manual, or just refer to it during the course.  The instruction directly relate to the manual contents.  Remember that the manual is copyrighted and if you wish to print out a copy, we ask that you print out only one copy for your team’s use.  You can order additional copies for $45.00 each from Dianne Aigaki at the Grant Writers Training Forum.

How will the editing process work?

For each section of the proposal, you will be given three editing sessions of your draft.  For example, after reading the teaching materials about the Introduction, you will write the Introduction Section and send us your draft, and we will make suggestions and comments.  You then can include these comments (or not) and resend it for a 2nd review.  After additional comments from us, you may send it a 3rd time for further review and comments.

We will then move on to the next section, taking the development of the grant proposal in the following, logical order:

I. Statement of Purpose

II. Introduction

III. Problem Statement/Needs Statement

IV. Participants and Target Population

V. Program Objectives

VI. Activities/Methods/Procedures

VII. Evaluation Plan

VIII. Dissemination Plan

IX. Future Funding

X. Budget and Funding Needed

XI. Two Page Proposal Letter/Abstract/Project Summary

As we move on through the next sections, we will always review the previous sections to make sure your writing is consistent and all components of the proposal “hold together” and do not contradict what was written before.  

Will we be in a class with other people working on different projects?

No.  Each agency’s project will receive individual attention and you will not be interacting with other people who are taking the course at the same time.  We feel that this approach will give you the maximum focused attention from our team of professional grant writers and editors.

How will we get information on possible funders?

Along with the information on writing proposals, we will also provide you with facts and key strategies for identifying and contacting funders.

As your proposal develops, we will do a funding search for you that will give you a head start on identifying potential funders.  You will use this preliminary list of funders, along with a step-by-step guide for approaching funders for maximum benefit to your project.  

At the end of the course, we will call on 2-5 experts from the nonprofit world to conduct a brainstorming session for your project that will provide you with scores of ideas about possible funders you might research.

Can we ask questions?

You can ask questions at any time and we hope you will. Your questions may relate to the specific proposal you are writing, or may be more general questions about grant writing and project development and funding.  If we think your question generates information that all online students can benefit from, we will ask your permission to send your question and our response to it on to others.

Is it possible that my computer is not advanced enough to handle the course?

If you can send and receive email, and send and receive attachments written in MS Word, then your computer can handle this course.  We have purposely set up the course to require no “fancy technology”--it will all happen through basic email.  Our team will be using PC computers to send and receive your edits.  Let us know if you only have access to Macintosh Computers so we can do a pre-run to make sure our systems are compatible.  All PCs should have no trouble at all.

GRANT-WRITING SERVICES

HOW THE FUNDING FORUM MEASURES UP AGAINST THE ALTERNATIVES:

	
	Funding Forum
Grant-Writer
	Duty Delegated to Agency Staff Member

	Knows the Project 
	Dedicated to meeting with as many of your staff, key players from the community and even clients as possible to understand the scope of the project and the vision of the agency. 
	Staff writer knows the rationale behind the project, as well as the heart and soul of the project. 

	Knows First Hand the Needs of the People the Project Will Serve 
	Extensive experience writing proposals for health and human service, arts and culture, environment, social service, education and employment programs ranging from ten to 1,000,000 participants. 
	Yes--Staff is working on a daily basis with the people to be served in the grant proposal. 

	Knows the Needs and Resources of the Community 
	35 years experience in quickly assessing the needs of communities as they relate to the specific project 
	Staff writer knows the community needs and resources. 

	Knows the Staff that Will be Involved in Implementing the Project 
	Works as closely with staff as staff time allows 
	Staff writer comes from the agency or project itself - they know the staff and who will do what during project implementation. 

	Knows How to Identify the Priorities of the Funder 
	35 years experience ferreting-out and understanding funders' priorities and writing clear proposals that address these priorities. 
	May or may not be able to search out and address exact funder priorities. 

	Cost-Effective/Time-Effective 
	FF grant-writers are known for their speed in writing first drafts, compiling needed information from the agency, community, internet and publications and then having quick turn-around time for reviewing draft changes and writing the final document
	There is no additional cost to the agency or project, but there may be hidden costs in lost time, as the employee will be working on the grant instead of regular job duties. These duties must be picked up by other staff or left until the completion of the grant. An extensive grant application may take tens or hundreds of hours of research and writing time, time necessarily taken away from primary job duties.

	Trained in Grant Writing and Proposal Preparation 
	FF grant-writers have written grants and raised millions of dollars for every type of non-profit, NGO and governmental program. 
	Is probably not trained to do this job. 

	Successful Track Record in Gaining Funds from Grant Applications 
	FF staff has pulled in millions of dollars for projects and agencies. They have extensive experience over thirty-five years in both writing proposals and in training others. 
	Very likely that the writer has no experience at all, or minimal experience. 

	Benefit in Regard to Future Proposals That Need to be Written 
	FF staff is dedicated to creating a proposal that can be used as the basis for future proposals to the same or different funders.  
	Staff will acquire on-site experience, although not guided experience in most cases. They may even feel less willing or able to write grants in the future if the project is not funded, blaming themselves, or even being blamed by the agency for failing. 


GRANT-WRITING SERVICES:

WHAT PEOPLE ARE SAYING

"Considering the current funding climate, it is imperative to find highly qualified grant writers who won't waste your time and resources in searching for funds to sustain your critically needed services. Dianne Aigaki is a top-notch grant writer with a proven track record who will quickly assess your funding needs, understand your programs and services, and create excellent proposals that will put your applications on the top of any funder's list. With a success rate of over 90%, Dianne has consistently made the difference for many non-profit organizations and programs." 

- Felix A. Bedolla, Program Director 
Nuestra Esperanza/CANV --Napa, California

"Dianne Aigaki's reputation as a grant writer was well known and respected in our county, as well as surrounding areas. She had compiled a very successful track record over the years. It was one of the reasons that I aggressively pursued her to come to work for me at the Solano County Office of Education, with six school Trustee areas, a community college and numerous nonprofit partnership organizations, with whom we collaborated. 

Ms. Aigaki worked for our office for several years as a grant writer and workshop facilitator. We were extremely pleased with the stature that her presence and grant writing skills brought to our office and our growing partnerships with other agencies. Grant writing is challenging and difficult work at best, and Dianne not only obtained funding for numerous programs but also taught workshops that were highly sought after by educators and our partnership agencies. She has excellent facilitation skills and works well with diverse groups and individuals. 

Long after Dianne had left our office to take a better job, I had numerous inquiries about her services. The highest recommendation that one can receive always comes from those who receive the services. Dianne taught hundreds of people the intricacies of grant writing, and gave them the confidence to write their own grants. Her grant-writing manual is still requested and used as a model for grant writing, as well as for building partnerships with funding agencies around the country. " 

- Mayrene Bates 
Assistant Superintendent 
Solano County Office of Education (Retired) 
Member of the Solano County Board of Education (Current)--Fairfield, California

"I have been extremely impressed and satisfied with the technical grant writing capacity and output of Dianne Aigaki. She and her team have an amazing ability to synthesize highly specialized subject manner into clear, concise and compelling prose. I personally wanted to fund the grants that she produced! She is able to conduct her own research on a wide variety of topics in order to add content, rational and passion to the purpose of the grants that she works on. 

The skills of she and her team include disciplined, rapid turnaround and the ability to push the primary grant applicant to provide more critical detail and context for the importance of the project to be funded. 

I have been amazed at the breadth of the topics she has worked on including, biomedical research, state and federal social benefit programs for minorities, ethnobotanical research, agriculture, international development programs, and broad spectrum of grants to support the creation of multiple art forms. 

In short, Ms. Aigaki and her colleagues are world-class grant writers and teachers of this specialized skill. It is always a pleasure to work with her on any project. " 

- Steven R. King Ph.D. 
V. P. Ethnobotany and Conservation 
P.S. Pharmaceutical Inc --San Francisco, California 

GRANT-WRITING SERVICES

Sampling of Grants Funded
The following list gives a sampling of grants, written and funded by this team in the last ten years. It is meant to give an overview of the types of projects and is not inclusive of all funding secured during this time period. 
· Careers Assessment Center - A comprehensive assessment service that interfaces with local schools, vocational rehabilitation programs, human and social services, substance abuse programs, employment training and adult education programs. ($250,000)
· Child Care Center - Funding to purchase materials for the childcare center. ($11,000)
· Clerical Skills Training - Funding for clerical skills and office training for adults with barriers to employment.  ($75,000)
· Community Mentoring Program - A community-wide mentoring program with emphasis on providing mentors for teen parents, especially women mentors in non-traditional employment; training for mentors will expand into on-going training and support groups for mentors. ($140,000)
· Dreamweaver's Theater - Funding to improve lighting system and provide operating expenses for community theater. ($10,000)
· Garden Haven Adult Cay Center - Program to enhance facility and instructional level for frail elderly with Alzheimer's Disease. ($26,500) 
· Goals 2000 - A county-wide program that brought together the schools, non-profit organizations and private business to provide practical employment-oriented education, pre-employment skills training and employment ($75,000) 
· Goodwill Industries of the Redwood Empire - Funding to support renovation of major Goodwill Facility to enhance services to men and women needing employment training and employment support. ($220,000)
· High Technology Experience - An educational support program for Latino high school students. Saturday classes taught journalism, leadership, computer skills, English, math; with bi-lingual teachers and tutors and mentors from the community. ($125,000) 
· Hill and Valley Teen Parent Program - Creation of a child care center, pre-employment skills training, and parenting education program for teen parents and pregnant teenagers at a local high school. ($75,000) 
· Independent City - (Unified School District/County Foster Care) - A collaborative community-wide pre-employment skills training program for at-risk youth and foster care youth to help them acquire pre-employment and independent living skills. ($56,000)
· Job Club for Adults with Serious Barriers to Employment - Providing pre-employment skills training, self-esteem building, resume preparation, job search skills, self-esteem training for men and women with barriers to employment (convicted felons, language barriers, physical disabilities, welfare recipients. ($75,000) 
· Leadership Napa Valley - Funding for operating expenses, to enhance leadership-training programs, and to recruit minority members for leadership programs. ($15,500) 
· Learning Differences for Adults - An adult education program to assess adult learners for learning differences/disabilities, apprise them of their options in terms of courses that would help them compensate for learning challenges; education of adult educators how to refer students for more intensive assessment and counseling. ($140,000) 
· The Literacy Line - (Public/Private County Partnership with schools and business) A program for teaching ESL at winery/vineyard sites - A program to provide onsite English As A Second Language training to workers in the Wine industry. Created and disseminated series of twenty videotapes that teach job specific literacy skills and provided for transition to private wine industry funding of project. ($1,125,000) 
· Napa County Arts Council - Funding for general operating expenses as well as special arts projects, arts in the schools, music performance, visual arts exhibitions. ($23,500) 
· Napa County Jail - Funding to provide employment skills training, personal growth classes, adult basic education, and substance abuse prevention education to men and women inmates. ($75,000) 
· New Beginnings Teen Parent Program - Funding to support the teen parent program - teacher costs and coordination costs. ($82,000) 
· One Stop Center for Employment Training/Adult Education - Brought human and social services, Department of Rehabilitation, Veterans counseling, employment training for adults with barriers to employment, English As A Second Language training, education for adults and high school drop out youth, and childcare to one campus site for seamless delivery of services. 
($250,000) 
· Primetime - Operational costs for adult day care. ($10,000) 
· Promise - Community Challenge Grant - A community wide project with the goals of reducing the rate of unwanted pregnancy, reducing rate of teenage pregnancy, and increasing the role of males in the prevention of pregnancy and responsibility for fathering when pregnancy occurs.-- 
($600,000) 
· Queen of the Valley Hospital - Funding to purchase CAT Scan equipment and brachiotherapy treatment equipment. ($1,500,000)
· Sapid Child Care Grant - Construction and staffing of child care facility for low-income parents with emphasis on teen parents and Spanish-speaking parents and children. Included training of staff, parent involvement component, and technical assistance from childcare consultants.
($812,000) 
· School-to-Career Grant - County-wide community collaboration program to build school-to-career program for youth from junior high to community college age. Included mentorships, career counseling, internships, apprenticeships, collaboration with private business, schools and local service agencies, parenting education component, special programs for at-risk youth and teen parents.($250,000) 
· Solano County Business Education Alliance - Development of Student Portfolio project for all high school students. Brings together student achievements, letters of reference, personal statements, goals, in portfolio that is maintained through high school years and presented to employers to add credibility and substance to employment search. ($15,000)
· We Care - An innovative design for interagency collaborative used a cooperative effort to provide business education for artists while at the same time developing and providing day care services and parent training in child care for single parent artists and adult education students. ($44,000) 
· West Park Elementary School - Books, equipment and library improvement supplies to enhance school library.($3,000)

ONLINE PROPOSAL EDITING

I had the responsibility for developing a funding proposal for a large documentation project about a key figure in Tibetan Buddhism.  I had some basic ideas about how to approach it, but through the On-Line Proposal Editing was able to work with Dianne on each part of the proposal (most sections I didn’t even know I needed), trading information and research back and forth.  Within three days, I had an almost completed proposal, something I wasn’t even close to before.  It was an effortless process that improved not only the proposal, but also the vision for what the project could ultimately be. Working on the proposal with her took the project out of my head and provided a needed grounding.  The project may never have actually begun without her astute feedback.  

Kara McLeod

Nechung State Oracle Documentation Project

Dianne worked with me by internet on our proposal for a complementary health care center in Alaska.  She systematically sent me questions that I answered, and led me through each step of developing  the proposal.  We had a completed proposal that incorporated all of the needs and ideas for the center within a few weeks time.  If I sent information on one day, often by the end of the day, she would have sent me back the responses and the newly edited version.  Each version allowed me to use my own writing and ideas or easily incorporate her suggestions.

Gloria Bachelder

Sterling, Alaska Healthcare Center

The Funding Forum offers a complete service in On-Line Proposal Editing for individuals and agencies who have developed proposals, but want feedback on certain sections, the overall concept, or who have specific questions about any of the proposal components.

Our team of skilled proposal writers and editors has a quick turn-around time.  Because they are situated in countries all around the world, they are often writing while you are asleep.  It is often the case that a proposal sent at 5:00PM closing time at your office is edited and on your computer when you return to work in the morning.

The Process:

1) You send us a completed proposal or a draft and the funder application form if you have identified a specific funder.

2) We read your proposal (and the specific funder’s application if available), using a structured analysis of the proposal components.  We are looking to:

a) Make sure your project meets the priorities and criteria of the funder

b) Make sure you have addressed all of the questions from the funder and will assess the level of strength of each of these sections

c) Make sure you have followed the requested format of the funder

d) See how compelling your proposal is beyond the basic factual information

e) Determine what statistics or other information you may be missing that would make your case stronger

f) Determine what you could add, even if it is not requested by the funder, that would make your case stronger (i.e., a section on evaluation procedures or future funding)

g) Determine whether support material is relevant and compelling and whether it actually strengthens your proposal 

3) We will send your original proposal and our edited version complete with questions for you and your staff to address (i.e., needed statistics, need for background information on the organization, need for more personal quotes from the people you serve)

4) You may then send us the next draft, where we will repeat the process.

FUNDING SEARCHES

Dianne, I'm working your lists and must say I'm totally and awesomely impressed with your findings. I've been beating the foundation bushes pretty hard and it's clear that I'm an amateur in comparison to you.  We thought we had already identified every possible funder in our region and you came up with scores of them we had never heard of.  Our project has grown much faster than we ever anticipated.

Peter Rosten 

-Media Arts in the Public Schools

Thank you for your funding search information.  After spending money (twice) to get funding search packages from other consultants that we couldn’t use (because they didn’t really fund organizations like ours, or didn’t even fund in our area!) we are miles ahead with your leads. We also appreciated for the quick-turn around time in getting back to us. We’ve been feeling discouraged about how to find funders and now have a plan for sorting out and approaching these new leads.  Several already look promising.

Clarita Menendez
-Latino Youth Project

Our consultation on locating appropriate and potential funders for projects and agencies allows you to choose the level at which you will be involved in the process. For example, on some projects, the agency already has made initial searches and located potential funders, but needs additional information in order to submit proposals. On other projects, the directors/staff wish to make the actual contact with potential funders. Our program offers you a choice in what level you will be involved in the important steps of finding funding for your program. We are discriminating and professional in our commitment to providing you with true leads for your project.

We Do:

· Conduct a  multi-tiered search for you, using Internet data bases, private data bases, Funding Forum contacts with individuals, agencies, foundations and corporations

· Take your own “leads” to the next step, whenever possible.  If you provide us with “leads” that you have discovered on your own, we will do the next stage of research to determine their viability for your project. 

· We review the choices available and make sure they are appropriate for your project based on: their geographical funding boundaries; stated funding priorities; and funding range.

· Provide you with a strategic plan for following up on the funders who are identified in the search, including information for your staff and Board of Directors to help them assist you in the funding process 

We Do Not:
· Conduct blind searches through internet databases, then provide you with multiple choices of funders who, in great likelihood, will not actually be interested in your project because of geographical limitations; shifted funding priorities; inappropriate funding range; or those who fund, but do not accept applications at this time.

Levels of Consultation:

Level I Search Includes:
a) National and international foundations, corporations, corporate giving programs 

b) Written report with contact information and prioritization of possible funders; in most cases, will report on minimum of ten potential funders.

Level II Search Includes: 

a) National and international foundations, corporations, corporate giving programs

b) Written report with contact information and prioritization of possible funders; in most cases, will report on minimum of ten potential funders.

c) Search for government funding (local, state, federal, national and international)

Level III Search Includes: 

b) National and international foundations, corporations, corporate giving programs

c) Written report with contact information and prioritization of possible funders; in most cases, will report on minimum of ten potential funders.

d) Search for government funding (local, state, federal, national and international)

e) Personal contact with funders to discuss project and further determine possible match with their funding priorities, funding range, etc.

f) Development of written strategic plan for pursuing funding based on combination of general funding strategies and specific leads that have been identified.

What we will need from you in order for us to begin our funding search: 

As much detailed information about your agency or your project as is available: 

A.   Description of the agency 

1. What is your mission?

2. What population do you serve (age, race or ethnic group, income level, gender, etc)?  

3. Geographic area where this project will take place  

4. How long have you been established?  

5. In what exact geographic location do you operate?  

6. With what other agencies or programs do you collaborate?  

7. Do you have registered charitable status or are you a legal 501©(3) non-profit agency or a legal non-governmental agency (outside the United States)

8. What are the special qualifications (if any) of your key staff?  

B.   Description of the project 

1. What target population will this specific project serve (age, race or ethnic group, income level, gender, etc)  

2. Geographic area where this project will take place  

3. What are the main goals?  

4. What are the primary objectives?  

5. What is the timeline you are looking at for needing funding (i.e., immediately, six months, one year from now)  

6. What is the funding amount you are seeking?  

7. What unusual costs are included in this figure (i.e. video documentary of your clients, purchase of school bus to use as a tuberculosis testing mobile unit)  

C.  Information on past funders (list of foundations, corporations, state and federal and international funding agencies and bodies, as well as individuals, who have been significant contributors to your agency or project)  

D.  Proposals you have submitted in the past—whether or not they have been successful

Fee Structure:

Please Contact Us for a Fee Estimate Based on Your Project and Specific Needs
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