GRANT-WRITING AND 
PROJECT DEVELOPMENT TRAINING SEMINARS


The way to effective grant writing is through insight and clear thinking.  Compelling grant proposals are a blend of accurate facts and sincere emotional appeal. To be considered as a strong contender among the large number of competing proposals that funders receive, the grant-writer must be able to present the problem and the solution in a seamless flow of information. It is critical to follow the format and the priorities of the funder. The Funding Forum Seminar teaches this combination of skills.
With a diverse background in the world of international non-profit work, we are able to tailor the training to the needs and concerns of funders as well as NGOs.  Our training dovetails with Project Cycle Management strategizing and skill building used for proposals in the European Community as well as the Logistical Framework model used by international aid organizations worldwide.

The Funding Forum trainings are the “teach them to fish” philosophy in action. In the workshop, participants are led systematically through the process of writing project management plans and/or funding proposals for actual projects.  

The Seminar Addresses Four Main Issues: 
This technical training seminar turns the corner on the attitude of “There is not enough money out there to do good work,” and teaches the four main issues for projects and organizations requiring funding:

· The specific skills needed to create solid and compelling proposals for funding, including how to write the following proposal components: Abstract, Statement of Purpose; Introduction to the Organization; Introduction to the Project, Statement of Need; Goals; Specific Objectives; Implementation Plan; Evaluation Plan; Future Funding Strategies; Dissemination Plan; Line Item Budget, Support Materials

· The skills of writing the Query Letter and Two Page Proposal Letter--two vehicles for gaining funder interest that are essential as part of a solid funding strategy

· The foundation of solid project development--from vision to specifics for implementation.   The process of learning proposal writing itself is the same process necessary for the development of any sound project management plan, so even in cases where funding has already been assured for a project or agency, this seminar is valuable to guide project development.

· The process of locating appropriate funders, starting with local resources and continuing to funders at state, regional and federal levels as well as international funding possibilities.  The emphasis is not on locating specific funders for each specific project (although that often happens during the workshop), but on teaching the research skills and the philosophy behind funding that allows this process to happen in a logical and efficient manner. Teaches how to network and contact funders.

The skills gained enable the participants to develop solid, realistic project management plans that support effective project management and sustainability as well as bring in millions of dollars for their agencies and projects.  The goal is for every participant to leave the workshop with a master proposal that is completed or is only in need of additional statistics and input from agency staff.  This proposal will then be used as the basis for applications to various funders.  We provide follow-up to track grant proposal submission and success and provide additional support for those who request it.

However, as important as this, the training is known for its impact on participants from the non-profit sector far beyond the acquisition of concrete skills. We enthuse participants about their work and their ability to draw in needed resources, acknowledge them for their dedication to ending suffering in the world, provide a forum for them to network, and bring new life to their work and organizations.  At every training, our goal is to have people walk out the door with a proposal in hand, new energy for their work and new optimism for their ability to make a difference.

We have trained over 2,000 people, in the United States, South America and India. Participants have represented every type of project including tuberculosis treatment and vaccination programs, boarding schools for refugees, purchase of major medical equipment for hospitals and clinics, environmental research and science programs in schools, cottage industry workshops for the poor and playgrounds for handicapped children.  


Goals for the Seminar:


Each individual or team will:

1) Develop, or enhance, skills to prepare professional grant proposals and/or project management plans

2) Learn how to develop a proposal based on a Master Plan, Project Cycle Management format or Logistical Framework format.

3) Leave the workshop with all, or the majority, of the writing completed for submission of a grant proposal.

4) Understand strategies for conducting stakeholder analysis in their communities, basic monitoring and evaluation strategies and alternative strategy and risk analysis related to their project.

5) Know what additional components must be gathered for the proposal to be submitted and the most efficient way to get those components

6) Know how to use various international databases of Private Foundations, Corporate Foundations, government funding sources and international aid organizations as well as search the Internet for leads to possible funders

7) Develop a list of possible corporate, foundation, individual and government funders who have a strong presence in the host country or who have a strong track record of funding host country projects and organizations.

Why Our Seminars Are Successful 

We offer a relaxing, energizing training session on writing grants and project management plans. These seminars are based on individual attention- we talk a little, you write a lot. We give constant and continual feedback, going from group to group, repeatedly during the course of the seminar, constantly asking the question, "Do you need or want help or feedback?" If you want help, you get it. And almost everyone does, every time we ask, because that is the essence of the Funding Forum Seminar--we all want to get the maximum out of the five days. 
How We Measure Up Against the Alternatives: 


Agencies and projects needing funding usually have three alternatives. They can:
1) Send staff to a Funding Forum Seminar to be trained and write the proposal while they are in the workshop 

2) Delegate the job of proposal writing to staff member

3) Hire a professional grant writer

Let's look at these alternatives: 

	
	Funding Forum Seminar 
	Duty Delegated to Agency Staff Member 
	Hiring a Professional Grant Writer 

	Knows the Project 
	Participants know the rationale behind the project, as well as the heart and soul, of the project. 
	Staff writer knows the rationale behind the project, as well as the heart and soul of the project. 
	Doesn't know the rationale behind the project without being given in-depth and lengthy in servicing. 

	Knows First Hand the Needs of the People the Project Will Serve 
	Yes - Participants at the seminar are the administrators, line staff or volunteers who work directly with the people the project will serve 
	Yes--Staff is working on a daily basis with the people to be served in the grant proposal. 
	Maybe- May or may not have extensive experience with diverse populations and the needs of these people. 

	Knows the Needs and Resources of the Community 
	Participants know the community needs and resources. 
	Staff writer knows the community needs and resources. 
	Usually doesn't know the community needs or resources. 

	Knows the Staff that Will be Involved in Implementing the Project 
	Participants come from the agency or project itself--they know the staff and who will do what during project implementation. 
	Staff writer comes from the agency or project itself - they know the staff and who will do what during project implementation. 
	Usually doesn't know the staff. 

	Knows How to Identify the Priorities of the Funder 
	Teaches a clear, concise path to understanding funders' priorities and writing a clear proposal that will address these priorities. 
	May or may not be able to search out and address exact funder priorities. 
	May or may not be able to search out and address exact funder priorities. 

	Cost-Effective 
	A team of three people is trained for less than the cost of one professional proposal being written by a consultant. This team is then prepared to write other proposals in the future or assist a consultant for a more effective result. 
	There is no additional cost to the agency or project, but there may be hidden costs in lost time, as the employee will be working on the grant instead of regular job duties. These duties must be picked up by other staff or left until the completion of the grant. 
	The standard rate for a typical federal or state grant may vary from $5,000-$20,000. Smaller grants cost less. Professional grant writers who charge less often have less experience- a critical factor in grant writing to produce a competitive grant application. 

	Time-Effective 
	Participants write the proposal while in the seminar. They are guided and gently "pushed" through the process, covering all essential components of the grant writing in five days. Even extensive federal applications have the majority completed during the workshop. 
	An extensive grant application may take tens or hundreds of hours of research and writing time, time necessarily taken away from primary job duties. 
	Will often be dedicated to the quickest possible application, and may not be willing to take the time to know the project, the community or to research and work out possible problem areas that may ultimately compromise funding possibilities. 

	Trained in Grant Writing and Proposal Preparation 
	Seminar facilitators have a thirty-five year career in this field. They have written grants and raised millions of dollars for every type of non-profit, NGO and governmental program. 
	Is probably not trained to do this job. 
	May or not be trained. May have experience as a writer, but not in the fine points of grant applications and proposal development. 

	Successful Track Record in Gaining Funds from Grant Applications 
	Seminar facilitators have gained millions of dollars for projects and agencies. They have extensive experience over thirty-five years in both writing proposals and in training others. 
	Very likely that the writer has no experience at all, or minimal experience. 
	May or may not have extensive experience and a successful track record. 

	Time Dedicated for the Grant-Writing 
	Seminar is dedicated to the development of the specific grant proposal. The writer or team of writers is doing nothing but working on it during the workshop; they are working uninterrupted and unimpeded. 
	Is probably already working full-time and may have to also address "regular work-related issues" while writing the grant. 
	May be working at the same time on other grants that need his/her attention. 

	Has a Vested Personal or Professional Interest in the Outcome and the People the Grant Will Serve 
	Yes--FF has trained over 3,000 people in grant writing (United States, Central America, India, Tibetan Exile Community, and Brazil) in the last decade with high-level results. 
	Yes. 
	May have dedicated interest in the specific client population or may function merely as a "professional writer" without a connection to the population's needs. 

	Research on Possible Funders 
	Yes-- Participants take advantage of "up front" legwork done by the FF team. This includes research on possible funders (foundations, corporations, individuals, governments) who have a history of funding in the geographic or topic area.  
	Maybe - They are probably writing for one specific proposal application and may or may not have experience identifying additional potential funders. They usually do not have access to resources such as internet databases and do not know how to search out background information on funders that will be critical during the application process. 
	May or may not have extensive experience identifying potential funders or additional funders. 

	Benefit in Regard to Future Proposals That Need to be Written 
	Yes - Staff will gain hands-on experience and confidence. As a team, they will be able to provide each other with back-up on future grant writing projects. Seminar provides a strategy for researching and locating funders and understanding the philanthropic world. 
	Yes - Staff will acquire on-site experience, although not guided experience, in most cases. They may even feel less willing or able to write grants in the future if the project is not funded, blaming themselves, or even being blamed by the agency for failing. 
	No - Agency or project will need to go back to the same grant-writer or to a new one for each future funding need 



Who Should Attend the Grant-Writing/Project Development Seminars? 


Usually there are 30-50 people in attendance at a workshop with two to five trained facilitators. There is much to learn from others who attend the workshops. Often grant-writers decide to collaborate with other agencies or projects on their proposal, identifying gaps in service and expanding the breadth of the solution to the problem; then teams leave the seminar with two projects instead of one.

In our experience, the people who write in teams of two or three have the easiest (and perhaps most enjoyable) time learning to write grants. Individual writers are welcome, but we strongly recommend that you come as a member of a team dedicated to working on one project during the workshop training. In the past, team participants have been staff of projects or agencies, members of Boards of Directors, agency volunteers, teachers, students, parents and recipients of agency services. 

We would be happy to talk with you to help you identify the most appropriate team members for your group. We offer trainings that include:

1) Participants from Many Different Projects and Agencies - In some cases, everyone in the seminar represents a different agency or program--the broad spectrum of the community (i.e., teams might include the local hospital, the local arts council, a county museum, teen parent support program, Jewish synagogue, animal rights activist group, environmental awareness program, continuation high school, county department of economic development and a conflict resolution training team). 

2) All Participants from the Same Agency or Project - This is a perfect workshop for in-service training for people from one project or agency. The process of developing a proposal (or several proposals for the same agency) brings together differing skills and interests, making for a powerful team-building retreat or workshop that results in a finished product that will be of benefit to staff and clients as well. 

3) Participants from Different Projects or Agencies, but All Working on the Same Issue Area - An excellent workshop has all of the people in the seminar writing proposals on the same issue topic in the community, although for different agencies or programs. An example might be health care focus where everyone comes from a health care delivery perspective. Participants might include hospitals, clinics, local welfare departments, well-baby clinics; HIV/AIDS support services, elder care facilities, disease control units or health education programs in schools and neighborhoods. 

4) Participants from Different Projects or Agencies, but All Working on the Same Grant Application - We have conducted successful workshops where all participants were vying for funding from the same agencies or foundations. For example, at one series of trainings that took place over a three-month period, all of the participants came from projects, non-profit organizations or agencies that dealt with child abuse prevention. These included: law enforcement, juvenile justice and adult criminal courts, counseling services, public schools, churches, substance abuse programs, battered women's shelters, crisis hot lines, hospitals and clinics, anger management programs, child care centers and preschools, teen advocacy programs, and victim advocacy projects. The trainings were coordinated by a statewide child abuse prevention council and took place at regional centers. The Funding Forum seminar facilitators based the training on the actual applications that most participants would be using to apply for funding. 

5) Participants May All Be Potential Recipients of Funds from a Private Family Foundation, Corporate Foundation or Government Funding Program - In this case, a funder may wish to have many possible candidates for funding come together and develop strong project management plans and proposals. They may already know that they will be funding these agencies or projects, but want the participants to have technical assistance to strengthen their vision and implementation plan. 

Grant Writing and Project Development Training Seminar

AGENDA

Although the preparation of an excellent proposal and project management plan is the foundation of the training, we tailor our Agenda to meet the needs of the participants as well as the funders.

The world of fund-raising and fund-raising strategies runs throughout the seminar. We periodically take a break from writing to talk about funders, how to locate them and how to approach them for maximum benefit.

DAY ONE

8:30AM-9:30AM-  Introduction to the group, the facilitator and the goals of the workshop 

9:30AM- 11:00AM - 

I. Introduction to the World of Fund-Raising -

A. Developing the right attitude - "Their job is to give the money away, our job is to ask for it."

B.  Being prepared with a well-conceived and written proposal so that you approach the funding world with   confidence

II. Why Individuals, Foundations, and Corporations Give Money Away

A. Tax incentives for charitable giving

B. The philanthropic history of North Americans-contrast USA with many other 
countries

11:00AM-12:30PM-Group Brainstorming - The group will brainstorm a project for two of the teams- the goal is to solicit  information that fits into each of the sections of a good proposal, i.e. introduction to the agency; background on the project; statement of need; goals and objectives; activity/implementation plan and timeline; evaluation; dissemination; budget;  supporting documentation 

12:30PM-1:30PM- Lunch
1:30PM- 3:30PM- Individual/Team Brainstorming; Each person or team will brainstorm their own project, putting as much information as possible in each of the proposal categories.  You will be amazed at what you accomplish in these two hours on your proposal.

3:30PM-5:00PM - Examining Actual Application Forms to identify common approaches in the proposal request; Common language between applications

                                                                    DAY TWO

Writing Effective Grant Proposals - We will begin to move through all of the sections of the proposal in a systematic fashion.  The facilitator will present the basic concepts behind each section, i.e. Statement of Purpose, Evaluation, and then the participants will write that section.  The facilitators will walk through the room, to each individual or group, giving continuous feedback, answering questions, and helping the writers get progressively clearer about the process and the specifics of writing the proposal.

8:30AM-10:00AM - Statement of Purpose; Writing a compelling paragraph that succinctly explains the project and its objectives related to requested funding.  

10:00AM-12:00AM – Introduction--a) Introduction to the Organization (History, achievements, capabilities for facilitating this project effectively); b)  Introduction to the Project and how it dovetails with the competencies of the agency or non-profit organization 

12:00PM-12:30PM - Target Population
12:30PM-1:30PM- Lunch
1:30PM-4:00PM– Statement of Need and the Transition Paragraph to the Goals and Objectives

4:00PM- 5:00PM - Community Collaboration- Identifying projects and agencies that can be collaborators on your project

A. Understanding and addressing the community politics of your idea

1) Is the project a duplication of someone else's efforts?

2) Will your project make it look like someone else isn't doing their job?

3) Will your project step on someone else's toes?

4) Will your project undermine funding for another project- compete for the same funding dollars that an already established project is counting on?

B. The importance of community buy-in for your project

1)  How can your idea enhance other programs in the community- i.e., draw in resources or enhance visibility? Is there the possibility of building funding into the project to financially support the efforts of other program, which will be collaborators?

2) What's in it for them, i.e. salaries for staff members, technical assistance for their project, shared use of equipment, facilities?

C. What resources can other agencies bring to the project, i.e. personnel, technology, facilities, volunteers?

DAY THREE

8:30AM -10:00AM - Goals and Objectives; Emphasis on Performance Objectives and Outcomes

10:00AM-12:30PM - Implementation Plan; Procedural Plan; Timeline; What are the major activities that will drive this project and work to meet the performance objectives?  When will they be started and completed?

12:30PM-1:30PM- Lunch
1:30PM-3:00PM – Implementation Plan (Continued)

3:00PM-4:00PM –  Evaluation Plan Based on Summative as well as Formative Evaluation; Tied directly to the stated performance objectives

4:00PM-5:00PM- Dissemination Plan; How project outcomes will be disseminated to other agencies and/or communities to serve as a model if appropriate; How materials (i.e., videos, curricula) created during the project will be disseminated

DAY FOUR

8:30AM -10:00AM  - Future Funding; How will this project/agency be sustained after the initial funding is completed?

10:00AM-11:00AM – Administrative Capabilities; Administrative Infrastructure; Who are the key staff of this project/agency?  Demonstration of their competency to implement this project after funding is received.

11:00AM-12:30PM – Budget; Creating a line item budget according to standard budget formatting, that addresses all components of the project/agency, including basic overhead for agency costs.  Creating a budget narrative that explains unusual line items.

12:30PM-1:30PM- Lunch
1:30PM-3:00PM- Budget (Continued)
3:00PM-4:00PM – Supporting Documentation, including letters of support; audited financial statements; supplementary materials such as newspaper articles, flyers and brochures; statements of non-profit/charitable status. 

4:00PM-5:00PM - Two Page Proposal Letter; Proposal Abstract, Condensing your master proposal to a two-page format which will be used for many private funders, foundations and corporate foundations

DAY FIVE

8:30AM-12:30PM - 

I. Brainstorming Funders for Individual Projects and Agencies; Identification of Actual Funding Streams

II  Hand out of the funder search results for each participant/project.  These are the searches done using the Preliminary Proposal information you provided when you registered for the Seminar. Get rid of line numbers

III. Locating Local Funding Support for Your Project

A. Researching community resources and funding possibilities?

1) Who has cared in the past?  What happened to them- are they still major players?  If not, why not?

2) Corporations, local businesses, individuals (not necessarily wealthy, but people with a  strong interest in this concern)

3) What local people give to state or  national programs with your emphasis but are not aware of the local project and needs?

B. Creating a plan of action for networking the community

1)   Networking with parents, students, friends, agencies and other programs with similar concerns, interests and issues

IV. Researching Funding Sources

A. In the United States: Federal, State and Regional Sources for Funding; In countries outside the United States: local, national and international sources

1) Using the Foundation Center Library-In person and on-line

2) Making contacts at the State, Federal, Regional and International levels

3) Using the Internet to locate funders

4) Understanding the differences in guidelines between different funding sources

B. Private Foundation and Corporate Sources

1) Using foundation and corporation handbooks, annual reports, directories

2) The local and regional newspapers 

3) Using invitations, flyers and brochures about local, regional and international events to source possible funders and underwriters

4) Internet searches; online databases

C.  Local and International Corporate Giving Programs

1) Corporate handbooks and funding guidelines

2) Local newspapers to see who is funding what

3) Linking of local businesses with their corporate office

D. Private Individuals

1) Local newspapers, invitations, flyers, brochures for community events

2) Private family foundations

3) Personal contacts and introductions

V.  Presentation by Local Funder
Whenever possible, the workshop will include presentations by representatives of local foundation and corporate funders who will discuss:

1) What funders are looking for in proposals

2) What are the areas that are the biggest problems for applicants in the proposal process

12:30PM-1:30PM- Lunch
1:30PM-5:00PM- Continuation of Above Funder-Specific Activities 
Grant-Writing and Project Development Seminars 

What People Are Saying:


"I attended Dianne Aigaki's five day grant writing seminar in May 2002 and found it very rewarding. Dianne obviously has a wealth of practical experience in this field and she shared it in detail. The fact that it was a hands-on workshop meant that we were able to put her advice into practice by writing our own grant proposals as the workshop proceeded, so we were never overwhelmed by information. I don't think Dianne could have packed more useful advice into the workshop if she'd tried. She covered not only proposal writing, but also topics such as how to research potential funders and how to approach them and follow up. 

We went through the process of building a grant proposal step-by-step until by the end of five days our group of total novices - including a number of non-native English speakers - each had a document that was thoroughly professional and ready for submission to potential funders. The comprehensive 250-page manual provided with the course meant that each participant went away with a blueprint for any future proposals. The course was also a lot of fun. Dianne's humor and copious energy ensured that the sessions were always lively and interesting, and I think every one of the participants emerged from the course with a new set of friends." 

- Angus McDonald 
Moonpeak Pictures and Design Studio-- Dharamsala, India 


Thank you so much for your energy, insight and clarity on the seminar.  You input was extremely valuable, and although at first I was skeptical on how that kind of diverse group could work together.  It was an amazing group effort at a many parts of the seminar.  I truly enjoyed every minute of it. Thank you and I will keep in touch with more questions or ideas.  

- Souzi Pirinjian

 Napa, California

Thank you for all of the information and help you gave to the Tibetan Women’s Association.  I think that your approach to presenting material at the workshop was very well thought out, planned and executed (and energetically so, too!). Your clear, practical methods for writing proposals made it appear practically effortless and easy. The handbook you put together includes a wonderful assortment of guidelines and examples that answer and clarify most questions.

- Maria Ricciuti,

Tibetan Women’s Association-- Dharamsala, India 


"The Grant Writing Workshop provided training for six staff members who oversee programs at Napa Valley Adult School. The training was powerful in its approach, style and delivery. The facilitators are professional, talented, entertaining and provide a wealth of experience and information. These presenters have both worked for Napa Valley Adult School in the past, and have proven their abilities many times over, so I was already confident that the training would be well worth the money. Of course, it was. Our program coordinators learned the 'ins and outs' of the grant money world and were empowered to seek funding for our various programs. They learned to successfully develop a project, write responsible budgets and seek funding from sources that are willing to support them in their roles as educators.

I watched some coordinators go from having not a clue about grant writing to becoming near experts. Thanks to Dianne’s Grant Writing Workshop, the Napa Valley Adult School has received over $2 million dollars from federal, state and local funders over the past four years. We are deeply indebted to the talents and skills of Diane Aigaki and Rebecca Scott, the Funding Forum Workshop, for helping our school leverage its meager and dwindling state generated funds, and by doing so, become one of the premier, most innovative and educationally diverse adult schools in California." 

- Rhonda Slota 
Principal, Napa Valley Adult School -- Napa, California


"On behalf of Tom Bradley Elementary School Healthy Start, I want to express my appreciation for your help in providing workshops on grant writing. I have written five grants so far since taking your sessions and they were funded. The booklet with examples and guidance for making the proposal appealing and clear is very useful in each proposal completed. Thank you for your tireless efforts to help our community sustain the work we striving to accomplish for children. 

Our work in Healthy Start is vital to the health and academic success for over 700 children in our school and other students in the community. The teachers, parents and community partners all join me in saying from our collaborative work together THANK YOU! Devotion such as yours allows us to be leaders in the field of educational supports in Los Angeles. Your efforts contribute to higher test scores and more students completing High school and moving on to College. 

Thank you for all of your hard work. Tom Bradley School is successful because of organizations like yours, joining us to accomplish the task. I will never forget how you, Dianne, read my proposal and critiqued it at the final hour of my need. Thank you again." 

- Sharon Dean 
Healthy Start Coordinator--Los Angeles, California 


"I have never had such an exciting and educational week in my life! I am the designated grant writer for my organization (welfare reform) and I got there through total serendipity. From the first day, I have been an anxious wreck, completely fearful that I would never be able to write a grant that would support my agency. When I got my job, I was sent to a one day workshop to learn how to write grants, and I came back and just about quit my job the next day- I knew I hadn't learned enough to ever be able to write a professional grant. This workshop has not only taught me the skills I will need for my job, I actually wrote an extensive grant that will be off to the funder within the week, I made networking contacts with some wonderful people who were also attending the workshop, developed a strategy for future funding and I feel that I made lifelong friends with the facilitators-who are amazing and fun and filled with facts. Their team approach made everyone relax during what could have been a very stressful experience. I can't recommend this workshop highly enough. Thank you both - you may have saved my job and my agency!" 

- Colleen McDonough 
Fairfield Unified School District--Fairfield, California 

"This is the best writing class I have ever taken. When I came in the door, I had a vague idea of what should go into the grant, quickly saw that my thinking was muddy and unfocused and then just as fast saw it all start to clear up and make sense. The facilitators have a great style as women working together, and a unique ability to guide you in thinking and being creative as you write. I leave this workshop with no doubt at all in my mind that we will get funding for this project. And, I can hardly believe I am saying this, but I am actually looking forward to working with my staff on other grants." 

- Fred R. Sanchez 
Salvador Health Services Clinic--Fremont, California 


"I learned more in the first day of this seminar then I did in all the other seminars I have ever attended in my life put together, and that is no exaggeration. This seminar is like an educational boot camp- the information that the facilitators have in their heads and in their manual (which is a course in itself) would be overwhelming if they weren't so focused, friendly, clear and relaxed in the presentation of it all. Every hour built on the hour before, and I found that I went out the door at night shaking my head, not because I couldn't understand what was going on, but because for the first time I could. I was completely taken aback at the amount of one-on-one attention that I was given in this workshop- I had a hundred questions and they had answers for all of them, and led me through every snafu. My kudos to them." 

- Judith L. Robertson 
Highland Oaks Family Support--Los Angeles, California 


"Dianne Aigaki's reputation as a grant writer was well known and respected in our county, as well as surrounding areas. She had compiled a very successful track record over the years. It was one of the reasons that I aggressively pursued her to come to work for me at the Solano County Office of Education, with six school Trustee areas, a community college and numerous nonprofit partnership organizations, with whom we collaborated. 

Ms. Aigaki worked for our office for several years as a grant writer and workshop facilitator. We were extremely pleased with the stature that her presence and grant writing skills brought to our office and our growing partnerships with other agencies. Grant writing is challenging and difficult work at best, and Dianne not only obtained funding for numerous programs but also taught workshops that were highly sought after by educators and our partnership agencies. She has excellent facilitation skills and works well with diverse groups and individuals. 

Long after Dianne had left our office to take a better job, I had numerous inquiries about her services. The highest recommendation that one can receive always comes from those who receive the services. Dianne taught hundreds of people the intricacies of grant writing, and also gave them the confidence to write their own grants. Her grant-writing manual is still requested and used as a model for grant writing, as well as for building partnerships with funding agencies around the country. " 

- Mayrene Bates 
Assistant Superintendent 
Solano County Office of Education (Retired) 
Member of the Solano County Board of Education (Current)--Fairfield, California

The grant writing training saved our program. We provide tuberculosis treatment for the very poor.   We came to the seminar with no idea of how to raise funds or how to talk about our program.  We were very discouraged and fearful for the care of the ill people in our community. We left with a proposal.  Within a few weeks, we had commitments from funders for our program and were searching the Internet for more leads.  This was something we had never heard of before.  Ms. Aigaki taught us how to be proud of the work we are doing and how to ask for support with our heads held high, with our good proposal in our hand.

-Dawa Dhondhup

TB Safety--Bangalore, India 

Frequently Asked Questions

Is it necessary for the participants of the grant writing training to speak English? 
In countries where English is not the primary language, the Funding Forum may train and hire local people to translate and facilitate the seminar, sometimes having the manual itself translated into the primary language of the country to for the benefit of the participants 


How will we find funders after the seminar? 
We introduce you to a variety of methods for finding funders in the future, starting with the funders who have the closest ties to your community, and working outwards, regionally, nationally and internationally. In some case, we help communities arrange to purchase a computerized database, with information on thousands of funders that can be shared by many agencies and projects in the community. 


Is it okay for just one person to attend the training or do we have to come as a team? 
Individual writers are welcome, but we strongly recommend that you come as a member of a team dedicated to working on one project during the workshops training. In our experience, the people who write in teams of two or three have the easiest (and perhaps most enjoyable) time learning to write grants. In the past, team participants have been staff of projects or agencies, members of Boards of Directors, agency volunteers, teachers, students, parents and recipients of agency services. 


I have a for-profit business, is this training appropriate for me? 
The seminar is geared toward the non-profit world and is often underwritten by funders who are giving a “boost” to those who work in community service agencies and projects.  We serve the not-for-profit sector only.   


I have been to other short grant-writing workshops. How will this be different? 
The belief of The Funding Forum, after having trained thousands of people, is that the biggest obstacle for preparing grant applications is the actual writing process. Many people are paralyzed by the writing process itself--having a good vision for a project, but no confidence in putting it into the practical, written form. 

Many who attend the seminar say they have been to other grant-writing trainings and never wrote a grant afterwards. They learned facts and theory but it did not translate into the actual needed skills. The Funding Forum Seminar gently guides and pushes participants through the grant-writing process. Participants learn not only theory and funding strategizing, but have the direct experience of writing the actual grant- watching it come to fruition during the workshop itself. 

The workshop is based on the skills of expert facilitators who provide hours of direct feedback as the participants write. We work with you on one section at a time, helping you to perfect your thoughts and writing style- making the proposal components clear, cohesive and compelling to potential funders. Invariably participants say that this is the most useful training (of any kind) they have ever attended. 


What if we don't actually have a proposal to write; can we come and just learn the techniques? 
The Funding Forum Seminar is designed as not only a technical assistance and theory workshop, but as a hands-on experience. We believe in the power of participants emerging from the seminar with a written proposal in hand, for an actual project that needs funding. If you want to attend the training, but do not work for an agency or have an actual project of your own for which to prepare a proposal, we recommend that you contact a project or agency in your community and make arrangements to write a proposal for them while attending the workshop. It is also possible to join another team working on an actual project and assist them with the writing of their proposal during the seminar. 


What if, after the workshop, I am confused or need some technical assistance, how will I get it? 
After the workshop, the Funding Forum team is available on a limited basis to provide you with technical assistance. We will provide you with up to three hours of additional technical assistance be e-mail or written correspondence at no additional cost. After the extensive seminar training, this is usually sufficient for most participants. If you need help beyond this, we are available on a per-hour consultation basis. 


Can we bring an actual proposal to the seminar that we need to prepare? 
Yes- although the emphasis in the workshop is on learning the techniques of writing a proposal for any application and preparing a master application that can be modified for various specific applications from funders, some participants bring applications and guidelines with them, and we will work with you individually to guide you in your specific application process. Please let us know beforehand that you will be bringing an application with you; we will try to review it beforehand. 


Can we just purchase the Insight and Clear-Thinking Grant-Writing Training Manual, or is it necessary to attend the seminar? 
The training manual was developed as a hand-in-hand adjunct to the training itself. We do not recommend that people purchase the manual alone, although it is complete as a course in grant-writing, filled with key information and actual examples of funded grant proposals. In our experience, participants at the seminars often have scores of books on grant-writing, what makes the FF Grant Writing and Project Development Training Seminar different is that in the seminar, you not only get the written information, you use it step by step to develop and write the actual grant proposal. If it is impossible for you to attend the training, please ask for information about the purchase of the manual. 

Schedule of Trainings

The following trainings are currently scheduled:

Napa, California -  August, 2005

New Delhi, India - October, 2005

Dharamsala, India- November, 2005
How to Register 

Please contact us at dianneaigaki@yahoo.com if you would like information on how to attend these workshops or to schedule a training for your agency, community or region of the world.

How Do We Arrange 

for the Funding Forum Seminar for Our Community?


Funding Forum Seminars are held all across the world in small towns and big cities. The sites may be education centers, universities, churches, retreat facilities, hotel conference rooms and even private homes.

What You Can Do:

There are a number of ways you can be instrumental in bringing the Funding Forum Seminars to your community to provide this training:

1. You identify non-profit agencies, community leaders and governmental agencies that need this training. Your own non-profit organization may be pivotal in bringing together a group of people who need this training. The participants may come from other non-profit organizations, or government agencies. There are often individuals in a community who are working on their own community-based project and that are in need of this training too. 

2. You approach a funder who donates to your community and your projects and ask if they will sponsor this training (i.e. foundation, corporation or government agency). We will be glad to assist you in approaching possible funders to underwrite the partial or total cost of the training by providing materials for their perusal. 

What the Funding Forum Will Do:


1.   Preparation/Translation of Insight and Clear Thinking Grant Writing Training Manual  

It is often necessary to have the manual translated into the primary language of country. At the workshop, we recommend that participants have the manual in both their native language as well as English, since so many applications that go outside of the community for funding must be written in English. 

2. Contact with In-Country Funders - 

We try to have at least one in-country funder (representative from foundation, corporation or state funding agency) speak at the workshop, so participants can talk to a decision-maker and hear their point of view on what is necessary to be competitive for funding.   This is also an excellent opportunity for funders to hear about new (or continuing projects) and meet the people who are the Project Officers.

3.   Creation of Funder DataBank 

Funding Forum will research possible funders (foundations, corporations, individuals, governments) who have history of funding in host country or internationally. We will also collect guidelines, applications forms, annual reports, news clippings, etc. about these funders to use as a resource for the participants at the workshop.

4.   Preliminary Contact with Participants 

If possible, we prefer to have participants send us information before the workshop about their proposed proposal projects (general project idea, target population, needs, proposed activities, budget), so we can be aware of what their needs are before the workshop itself, and attempt to find possible funders that can link with the non-profit organizations once the proposal is completed. Depending upon host country logistics, we meet with participants pre-workshop to discuss their projects and see the sites where the program/project will take place. 

5.   Pre-Workshop Coordination In-Country
The Funding Forum will send, whenever possible, a team member to your community one-two weeks before the training to meet with local NGOs who will be in the workshop, as well as community leaders and other key stakeholders.  We use this time to familiarize ourselves with your community, learn about possible collaboration successes and problems that have occurred in the past, identify areas of community concern and do an overview analysis of community strengths and weaknesses so we can be best prepared to assist all participants to reach their goals in the writing of their project proposal.

Facilities Needed In Host Country 

Optimal: 

1) 30-50 people in attendance with 10 teams (a team is three or four people all working on the same proposal for one NGO); Individuals and/or teams must come with an identified, bonafide project that needs funding

2) Each individual or team has a laptop computer to input data immediately.  We have loaner laptops and printers where there is electricity available and with advance notice will bring these to the seminar for use.

3) Location should accommodate thirty people with desks or tables for writing. Good lighting; away from audio and visual distractions

4) Simultaneous translation of the teachings

5) Insight and Clear-Thinking Grant Writing Manual translated into primary language of the participants

6) Assistants who are bi-lingual in host country language and English who can help with feedback and editing of proposals as participants work

We've done it this way too, with great success: 

1) Every individual or team comes with an identified, bonafide project that needs funding.

2) Every individual has paper and a pencil or pen to write their project proposal.  We will arrange, whenever possible, to have typists available to type out proposals from the handwritten notes, so that participants will have a typed copy when they leave the training.

3) Location: the best that is available in the community. We’re flexible and open to all possibilities--the training may be held in a school, a private home or on an open verandah.   

4) English only version of Insight and Clear-Thinking Grant Writing Manual

5) Translation happening with assistance of local staff of an NGO or governmental agency

