ONLINE PROPOSAL EDITING

I had the responsibility for developing a funding proposal for a large documentation project about a key figure in Tibetan Buddhism.  I had some basic ideas about how to approach it, but through the On-Line Proposal Editing was able to work with Dianne on each part of the proposal (most sections I didn’t even know I needed), trading information and research back and forth.  Within three days, I had an almost completed proposal, something I wasn’t even close to before.  It was an effortless process that improved not only the proposal, but also the vision for what the project could ultimately be. Working on the proposal with her took the project out of my head and provided a needed grounding.  The project may never have actually begun without her astute feedback.  
Kara McLeod

Nechung State Oracle Documentation Project

Dianne worked with me by internet on our proposal for a complementary health care center in Alaska.  She systematically sent me questions that I answered, and led me through each step of developing  the proposal.  We had a completed proposal that incorporated all of the needs and ideas for the center within a few weeks time.  If I sent information on one day, often by the end of the day, she would have sent me back the responses and the newly edited version.  Each version allowed me to use my own writing and ideas or easily incorporate her suggestions.

Gloria Bachelder

Sterling, Alaska Healthcare Center

The Funding Forum offers a complete service in On-Line Proposal Editing for individuals and agencies who have developed proposals, but want feedback on certain sections, the overall concept, or who have specific questions about any of the proposal components.

Our team of skilled proposal writers and editors has a quick turn-around time.  Because they are situated in countries all around the world, they are often writing while you are asleep.  It is often the case that a proposal sent at 5:00PM closing time at your office is edited and on your computer when you return to work in the morning.

The Process:

1) You send us a completed proposal or a draft and the funder application form if you have identified a specific funder.

2) We read your proposal (and the specific funder’s application if available), using a structured analysis of the proposal components.  We are looking to:

a) Make sure your project meets the priorities and criteria of the funder

b) Make sure you have addressed all of the questions from the funder and will assess the level of strength of each of these sections

c) Make sure you have followed the requested format of the funder

d) See how compelling your proposal is beyond the basic factual information

e) Determine what statistics or other information you may be missing that would make your case stronger

f) Determine what you could add, even if it is not requested by the funder, that would make your case stronger (i.e., a section on evaluation procedures or future funding)

g) Determine whether support material is relevant and compelling and whether it actually strengthens your proposal 

3) We will send your original proposal and our edited version complete with questions for you and your staff to address (i.e., needed statistics, need for background information on the organization, need for more personal quotes from the people you serve)

4) You may then send us the next draft, where we will repeat the process.
