GRANT-WRITING SERVICES

HOW THE FUNDING FORUM MEASURES UP AGAINST THE ALTERNATIVES:

	
	Funding Forum
Grant-Writer
	Duty Delegated to Agency Staff Member

	Knows the Project 
	Dedicated to meeting with as many of your staff, key players from the community and even clients as possible to understand the scope of the project and the vision of the agency. 
	Staff writer knows the rationale behind the project, as well as the heart and soul of the project. 

	Knows First Hand the Needs of the People the Project Will Serve 
	Extensive experience writing proposals for health and human service, arts and culture, environment, social service, education and employment programs ranging from ten to 1,000,000 participants. 
	Yes--Staff is working on a daily basis with the people to be served in the grant proposal. 

	Knows the Needs and Resources of the Community 
	35 years experience in quickly assessing the needs of communities as they relate to the specific project 
	Staff writer knows the community needs and resources. 

	Knows the Staff that Will be Involved in Implementing the Project 
	Works as closely with staff as staff time allows 
	Staff writer comes from the agency or project itself - they know the staff and who will do what during project implementation. 

	Knows How to Identify the Priorities of the Funder 
	35 years experience ferreting-out and understanding funders' priorities and writing clear proposals that address these priorities. 
	May or may not be able to search out and address exact funder priorities. 

	Cost-Effective/Time-Effective 
	FF grant-writers are known for their speed in writing first drafts, compiling needed information from the agency, community, internet and publications and then having quick turn-around time for reviewing draft changes and writing the final document
	There is no additional cost to the agency or project, but there may be hidden costs in lost time, as the employee will be working on the grant instead of regular job duties. These duties must be picked up by other staff or left until the completion of the grant. An extensive grant application may take tens or hundreds of hours of research and writing time, time necessarily taken away from primary job duties.

	Trained in Grant Writing and Proposal Preparation 
	FF grant-writers have written grants and raised millions of dollars for every type of non-profit, NGO and governmental program. 
	Is probably not trained to do this job. 

	Successful Track Record in Gaining Funds from Grant Applications 
	FF staff has pulled in millions of dollars for projects and agencies. They have extensive experience over thirty-five years in both writing proposals and in training others. 
	Very likely that the writer has no experience at all, or minimal experience. 

	Benefit in Regard to Future Proposals That Need to be Written 
	FF staff is dedicated to creating a proposal that can be used as the basis for future proposals to the same or different funders.  
	Staff will acquire on-site experience, although not guided experience in most cases. They may even feel less willing or able to write grants in the future if the project is not funded, blaming themselves, or even being blamed by the agency for failing. 


GRANT-WRITING SERVICES:

WHAT PEOPLE ARE SAYING

"Considering the current funding climate, it is imperative to find highly qualified grant writers who won't waste your time and resources in searching for funds to sustain your critically needed services. Dianne Aigaki is a top-notch grant writer with a proven track record who will quickly assess your funding needs, understand your programs and services, and create excellent proposals that will put your applications on the top of any funder's list. With a success rate of over 90%, Dianne has consistently made the difference for many non-profit organizations and programs." 

- Felix A. Bedolla, Program Director 
Nuestra Esperanza/CANV --Napa, California

"Dianne Aigaki's reputation as a grant writer was well known and respected in our county, as well as surrounding areas. She had compiled a very successful track record over the years. It was one of the reasons that I aggressively pursued her to come to work for me at the Solano County Office of Education, with six school Trustee areas, a community college and numerous nonprofit partnership organizations, with whom we collaborated. 

Ms. Aigaki worked for our office for several years as a grant writer and workshop facilitator. We were extremely pleased with the stature that her presence and grant writing skills brought to our office and our growing partnerships with other agencies. Grant writing is challenging and difficult work at best, and Dianne not only obtained funding for numerous programs but also taught workshops that were highly sought after by educators and our partnership agencies. She has excellent facilitation skills and works well with diverse groups and individuals. 

Long after Dianne had left our office to take a better job, I had numerous inquiries about her services. The highest recommendation that one can receive always comes from those who receive the services. Dianne taught hundreds of people the intricacies of grant writing, and gave them the confidence to write their own grants. Her grant-writing manual is still requested and used as a model for grant writing, as well as for building partnerships with funding agencies around the country. " 

- Mayrene Bates 
Assistant Superintendent 
Solano County Office of Education (Retired) 
Member of the Solano County Board of Education (Current)--Fairfield, California

"I have been extremely impressed and satisfied with the technical grant writing capacity and output of Dianne Aigaki. She and her team have an amazing ability to synthesize highly specialized subject manner into clear, concise and compelling prose. I personally wanted to fund the grants that she produced! She is able to conduct her own research on a wide variety of topics in order to add content, rational and passion to the purpose of the grants that she works on. 

The skills of she and her team include disciplined, rapid turnaround and the ability to push the primary grant applicant to provide more critical detail and context for the importance of the project to be funded. 

I have been amazed at the breadth of the topics she has worked on including, biomedical research, state and federal social benefit programs for minorities, ethnobotanical research, agriculture, international development programs, and broad spectrum of grants to support the creation of multiple art forms. 

In short, Ms. Aigaki and her colleagues are world-class grant writers and teachers of this specialized skill. It is always a pleasure to work with her on any project. " 

- Steven R. King Ph.D. 
V. P. Ethnobotany and Conservation 
P.S. Pharmaceutical Inc --San Francisco, California 

GRANT-WRITING SERVICES

Sampling of Grants Funded
The following list gives a sampling of grants, written and funded by this team in the last ten years. It is meant to give an overview of the types of projects and is not inclusive of all funding secured during this time period. 
· Careers Assessment Center - A comprehensive assessment service that interfaces with local schools, vocational rehabilitation programs, human and social services, substance abuse programs, employment training and adult education programs. ($250,000)
· Child Care Center - Funding to purchase materials for the childcare center. ($11,000)
· Clerical Skills Training - Funding for clerical skills and office training for adults with barriers to employment.  ($75,000)
· Community Mentoring Program - A community-wide mentoring program with emphasis on providing mentors for teen parents, especially women mentors in non-traditional employment; training for mentors will expand into on-going training and support groups for mentors. ($140,000)
· Dreamweaver's Theater - Funding to improve lighting system and provide operating expenses for community theater. ($10,000)
· Garden Haven Adult Cay Center - Program to enhance facility and instructional level for frail elderly with Alzheimer's Disease. ($26,500) 
· Goals 2000 - A county-wide program that brought together the schools, non-profit organizations and private business to provide practical employment-oriented education, pre-employment skills training and employment ($75,000) 
· Goodwill Industries of the Redwood Empire - Funding to support renovation of major Goodwill Facility to enhance services to men and women needing employment training and employment support. ($220,000)
· High Technology Experience - An educational support program for Latino high school students. Saturday classes taught journalism, leadership, computer skills, English, math; with bi-lingual teachers and tutors and mentors from the community. ($125,000) 
· Hill and Valley Teen Parent Program - Creation of a child care center, pre-employment skills training, and parenting education program for teen parents and pregnant teenagers at a local high school. ($75,000) 
· Independent City - (Unified School District/County Foster Care) - A collaborative community-wide pre-employment skills training program for at-risk youth and foster care youth to help them acquire pre-employment and independent living skills. ($56,000)
· Job Club for Adults with Serious Barriers to Employment - Providing pre-employment skills training, self-esteem building, resume preparation, job search skills, self-esteem training for men and women with barriers to employment (convicted felons, language barriers, physical disabilities, welfare recipients. ($75,000) 
· Leadership Napa Valley - Funding for operating expenses, to enhance leadership-training programs, and to recruit minority members for leadership programs. ($15,500) 
· Learning Differences for Adults - An adult education program to assess adult learners for learning differences/disabilities, apprise them of their options in terms of courses that would help them compensate for learning challenges; education of adult educators how to refer students for more intensive assessment and counseling. ($140,000) 
· The Literacy Line - (Public/Private County Partnership with schools and business) A program for teaching ESL at winery/vineyard sites - A program to provide onsite English As A Second Language training to workers in the Wine industry. Created and disseminated series of twenty videotapes that teach job specific literacy skills and provided for transition to private wine industry funding of project. ($1,125,000) 
· Napa County Arts Council - Funding for general operating expenses as well as special arts projects, arts in the schools, music performance, visual arts exhibitions. ($23,500) 
· Napa County Jail - Funding to provide employment skills training, personal growth classes, adult basic education, and substance abuse prevention education to men and women inmates. ($75,000) 
· New Beginnings Teen Parent Program - Funding to support the teen parent program - teacher costs and coordination costs. ($82,000) 
· One Stop Center for Employment Training/Adult Education - Brought human and social services, Department of Rehabilitation, Veterans counseling, employment training for adults with barriers to employment, English As A Second Language training, education for adults and high school drop out youth, and childcare to one campus site for seamless delivery of services. 
($250,000) 
· Primetime - Operational costs for adult day care. ($10,000) 
· Promise - Community Challenge Grant - A community wide project with the goals of reducing the rate of unwanted pregnancy, reducing rate of teenage pregnancy, and increasing the role of males in the prevention of pregnancy and responsibility for fathering when pregnancy occurs.-- 
($600,000) 
· Queen of the Valley Hospital - Funding to purchase CAT Scan equipment and brachiotherapy treatment equipment. ($1,500,000)
· Sapid Child Care Grant - Construction and staffing of child care facility for low-income parents with emphasis on teen parents and Spanish-speaking parents and children. Included training of staff, parent involvement component, and technical assistance from childcare consultants.
($812,000) 
· School-to-Career Grant - County-wide community collaboration program to build school-to-career program for youth from junior high to community college age. Included mentorships, career counseling, internships, apprenticeships, collaboration with private business, schools and local service agencies, parenting education component, special programs for at-risk youth and teen parents.($250,000) 
· Solano County Business Education Alliance - Development of Student Portfolio project for all high school students. Brings together student achievements, letters of reference, personal statements, goals, in portfolio that is maintained through high school years and presented to employers to add credibility and substance to employment search. ($15,000)
· We Care - An innovative design for interagency collaborative used a cooperative effort to provide business education for artists while at the same time developing and providing day care services and parent training in child care for single parent artists and adult education students. ($44,000) 
· West Park Elementary School - Books, equipment and library improvement supplies to enhance school library.($3,000)

